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Annual Congregational Meeting
Minutes November 22, 2015
A quorum was present and accounted for by ushers. Eighty people attended the meeting.
Lisa Cloninger, Consistory President, called the meeting to order.
Last year’s annual meeting minutes were reviewed by the Congregation. Donna Collins moved to
approve the minutes; Terry Parrish seconded. Minutes were approved unanimously.
The September 13, 2015 minutes were reviewed. This Congregational meeting concerned the
heating and air conditioning needs of the Harris Campus building. Sally McLester moved to
approve the minutes, and Sally Duffy seconded. The Congregation approved the minutes
unanimously.
Lisa reported on progress made over the past year. She noted that Consistory spent 50 hours in
meetings this year discussing the Sharon Campus sale, heating and air conditioning needs, and
the day-to-day needs of the church. She also thanked the many ministry teams for their hard
work. In particular this year, Long Range Planning, Budget, and Buildings and Grounds
Committees have put in many hours at Holy Covenant.
Debbie Davis spoke as a representative of the Nominating Committee. She thanked the ministry
team leaders and outgoing class of Consistory members for their service. The Outgoing Class is:
Lisa Cloninger, Meg Houlihan, Alix Felsing, Tom Magraw, and Hannah Magraw (one year term
– youth representative).
The Recommended class of 2018 is: Michael Baldonado, Faye Humphrey, Joe Behr-Stenzel,
Lynn Chavarria, Sally Duffy, and Hannah Magraw as the youth representative.
There were no nominations from the floor. All proposed nominations were accepted by
congregational vote.
Renee Brown, chair of Long Range Planning, reviewed the status of the sale of the Sharon
Campus. January 29 is the expected closing, for a sale price of 1.75M. Ninety percent of the
funds will go to a new church start in South Charlotte. The remaining 10% will go to Holy
Covenant. Specific plans for both allocations are to be determined, and will be a major task of
the LRP team.
For the ninety percent, a consultant will be hired in 2016 to assist in the visioning process.
For the ten percent, approximately 7% will be allotted to the recent HVAC replacement. A
further 25% approximation will be used for immediate church needs. We will consider investing
the remainder in an endowment. The use of this 10% of the sale is a discussion which will come
back to the congregation for a vote. LRP is hoping to have a proposal in first quarter of 2016.
Tom Magraw provided the budget and finance report. Pledges for our General Fund are
$172,660 to date. The Building Fund has pledges for $53,050 which slightly exceeds the current
debt service for the church. There is a possibility of paying additional toward the principal,
should actual giving be in line with or above the pledges.
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Tom reviewed the key line items of the proposed budget. We have a balanced budget, where
income and operating expenses offset without a deficit. Some details that were highlighted are
as follows: Monies normally budgeted for the annual retreat is allocated in 2016 for our
Centennial celebration. We now have an increased Maintenance Reserve to handle unplanned
expenses. Lisa mentioned that the full detailed budget is available online.
Debbie Davis moved to approve the budget, and Dianne Neese seconded. The budget was
approved unanimously by the Congregation.
New Business
John Rapp asked about the plans for the Centennial celebration next year. Pastor Nancy stated
that the committee is chaired by Sally McLester. There will be a celebration every month. In
January there will be a founder’s day celebration for both Pilgrim and HCUCC. In February, on
the 14th, we will celebrate all the couples who were married in our church. There will be a large
celebration in October, with a guest speaker. The event may involve a banquet including former
members who have moved away.
Pastor Nancy noted that she is planning to take her sabbatical within an April thru July
timeframe.
Robbie Furr thanked Lisa Cloninger for her service and leadership over the last two years, at
Sharon, Harris, and nationally.
Lisa thanked all the committee members for their service.
The meeting was adjourned.
Respectfully submitted,
Julie McLelland
2015 Consistory Secretary

President’s Report
I can honestly say 2016 has been one tremendous year for Holy Covenant United Church of
Christ. From beginning the year by re-listing the Sharon property for sale, to celebrating our
100th anniversary, to surviving a three-month pastor’s sabbatical, the members of Holy
Covenant have proven to be a resilient, grounded, faithful people. Thank you for that!!!
It has been a pleasure to serve as President of Consistory, finishing out my three-year term in
2016. Below are some of the highlights of the work done in 2016:
• We began 2016 with the buyer for the Sharon Road property terminating the sales contract,
issuing Holy Covenant $60,000 in escrow funds. The property was re-listed in February
with multiple offers.
• A sabbatical team was formed to help manage Pastor Nancy’s three-month sabbatical,
ensure for pastoral care, worship service coverage, and office/staff supervision. Steve
Garvey served as acting Pastor during the sabbatical. Diane Tugel also assisted. Linn
Finger and Jim Humphrey provided pastoral care during the sabbatical.
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• Our first Centennial Celebration scheduled for January 24 was postponed one week due to
snow and ice. The January 31 centennial service kicked off a year of monthly celebrations
involving previous pastors, celebrating Holy Covenant and Pilgrim milestones.
• Cheri Lovell was hired as a consultant to help gather data/information for the proposed new
ministry in the south Charlotte area. A New Ministry team was formed to work along with
Cheri in this process.
• Three potential buyers for the Sharon Road property were interviewed. NVR as selected as
the buyer and a Letter of Intent signed in February, initial contact signed in March and the
amended contract signed in June.
• A new Sanctuary Improvement Committee was formed to assess the audio/video/lighting
needs of the sanctuary. This team merged with a team that had done previous work in this
area in 2014.
• Cheri Lovell provided a “basics of endowments” session to church members in March beginning our discussion about forming an endowment policy for Holy Covenant.
• Pastor Nancy took a three-month sabbatical April through June. “Flat Nancy” made her
first appearance from Hawaii on March 30. The fabulous hospitality committee provided
excellent opportunities for church socialization during Pastor Nancy’s sabbatical. See their
report for more details.
• The Holy Covenant website received a face lift, thanks to the communications team and
Cheri Lovell.
• A Centennial Celebration dinner held October 1 and worship service held October 2
officially honored our previous Pastors and UCC history with the Rev. Dr. John Dorhauer.
Thank you Kay Smith for your work to provide a beautiful and delicious dinner.
• The proposed Holy Covenant UCC Endowment policy was approved by Consistory in
October for a congregational vote at the annual meeting.
• The Holy Covenant UCC Gift Acceptance Policy was approved by Consistory at their
November meeting.
Respectfully submitted,
Robbie Furr

Pastor’s Report
First Reformed ~ Always Transforming

1916⬥First Reformed Church ~ 1932⬥First Evangelical &Reformed ~ 1957⬥First United Church of Christ ~ 1992⬥Holy Covenant

On his first Sunday of service, November 3, 1946, Rev. Huitt Carpenter wrote: “Your Church
stands in tribute to the untiring devotion and sacrifice of your progressive membership and
former pastors…You, under Dr. Peeler’s leadership, have erected here a secure foundation. We
shall, under God’s direction continue to build.” In this Centennial year of celebration, all of our
living former pastors were able to join us: Lee Jessup (1976-1980), Pat Conover (1981-1984),
Randall Mishoe (1987-2000), and Carol Anne Lawler (2002-2003). Additionally, we welcomed
“daughter” of the congregation, Carla Gregg, founding pastor of Pilgrim Congregational, Edwin
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Neff, UCC friends Alan Miller, Beth Kennett, Dian Jackson and our President and General
Minister John Dorhauer.
Other meaningful celebrations included our February 14 celebrations of marriage through the
decades, our Centennial Celebration banquet, our Century Sunday and the new Cookbook! All
our ministry team leaders and members involved worked attentively to help us honor what has
been as we continue to build on the secure foundations laid through the years to create a new
future.
In the work of transforming ourselves for meeting the needs of the community around us, we are
both “up-fitting” Holy Covenant and seeking to be a part of expanding God’s generous welcome
in South Charlotte. The generous financial gifts of Joe Kiser in honor of Kevin Kiser, the
Hankins Foundation and Eddie Kelly, in honor of his father David, are allowing us to vastly
improve our sound system and install TV monitors which will enhance our worship leadership
capacities. With the funds from the land sale of the former Pilgrim Congregational UCC, we are
excited about the expanding ministry possibilities in the wider south Charlotte region.
The challenges of our life in community have been made real throughout 2016 in the city of
Charlotte. The passage of NC House Bill 2 has increased the anxiety and frustration of our
LGBTQ community and we have joined with many in calling for its repeal. Knowing our need
as a predominantly white, privileged congregation to expand our awareness we have continued
our conversations with the predominantly African American Sacred Souls Community Church.
As they consider joining the UCC we hosted a luncheon with leaders from both congregations
and we anticipate welcoming them into the UCC in October, 2017. This has also been a
tumultuous year for the city as protests arose following a police involved shooting of an African
American man. Our Charlotte Clergy Coalition for Justice has been deeply involved with
working to improve communication and relationships in the community.
As Members in Discernment Joy Johnson and Steven Burleson continue their seminary studies,
they are joined this year by Gregg Walker who is serving with us as a Ministry Intern through
Union Presbyterian Seminary.
Once again I was fortunate to be able to take a three month sabbatical. Of the many highlights
for me during this time, my trip to New Zealand, my continuing education experiences with the
Festival of Homiletics and Richard Rohr’s Conspire Conference and my cross-country trip to
California all stand out. I am deeply grateful for the generosity of Holy Covenant’s members in
making this time away possible.
Respectfully Submitted,
Nancy Ellett Allison

Youth Pastor’s Report (Christian Education)
The leadership of our Children’s Ministry at HCUCC changed hands earlier this year as Brittany
Burleson took maternity leave. We are thankful for her service to our young ones. We are
grateful that Laura Allison was gracious enough to pick up where Brittany left off and is
providing age-appropriate learning for our children throughout our time of worship.
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The youth program is currently in a stage of revitalization. For the past few months our Middle
and High School- aged youth have been going through the process of Confirmation. This year is
the first year in a while that we have had the numbers to offer Confirmation, and for that we are
deeply grateful. Our youth members have been thinking about and processing questions about
God, the scriptures, Jesus, and the meaning of existence these questions draw into consciousness.
They will continue this process through November, December, and finish in January. We will
continue to address further the nature of Jesus’ teachings and life and the social implications
upon each of us as followers of the Way of Jesus.
Throughout the past year, our youth have had the opportunity to serve in various roles and
places. Traditionally, we work to set-up bedding for Room in the Inn on Sundays in December,
January, February, and March. We also participate in the Super Bowl of Caring in February and
donate funds raised to another organization in Charlotte; however, this year we decided that the
money raised would offset the tuition and fees for any youth interested in attending the National
Youth Event. Annika Decker and Joy Decker represented Holy Covenant UCC well in their time
at National Youth Event in Florida this year. We are thankful for their witness. We are also
thankful for the youth and families who were able to bring our Extravagant Welcome to
Charlotte’s PRIDE Festival this year—these acts of love do not go unseen. Other activities and
service opportunities were offered this year (including three opportunities to serve at Supportive
housing Communities this summer), but many of the activities and vacations of our families
precluded involvement in further involvement. This coming year we will be encouraging youth
to be involved in service to our community by making the 4th Sunday of every month a “Service
Sunday”—a time for each our Middle and High School youth to gain experience in helping their
neighbors.
We are pleased to be implementing a new communication paradigm that will focus on the needs
and connected nature of our students and parents. Already, weekly emails have been going out
which detail upcoming activities and shareable moments from each Sunday’s youth meetings.
We hope this will help parents to connect with their youth and grow together as they all wrestle
with the important questions and ideas we bring to the forefront each week. In the coming days
and weeks, we also hope to integrate group texts and other social media to keep families in “the
know.”
Finally, we recently hosted our first gathering of Young Adults to examine the needs and hopes
of this age group within the larger HCUCC community. We hope to be creating safe spaces for
our Youth and Young Adults to gather and share with one another their stories, experiences, and
also offering opportunities for service and recreation.
This report is respectfully submitted looking forward to a year of Solidarity, Service, and
Healing. May it be so.
Respectfully submitted,
Steven Burleson
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Music Director’s Report
This year has been a full and fruitful year for the music ministry of Holy Covenant. Marking 100
years this year has meant that every musician participating on a regular basis has had a much
busier year.
Our 2015 Lessons and Carols service was a special service with the choir providing four musical
works that spanned centuries of tradition, one of which was a modern piece that I arranged to
create a collaboration between the choir and band. We kicked off 2016 with a big centennial
celebration on January 31. It brought together 27 people who shared their musical gifts that day.
On Palm Sunday we saw another special collaboration between the Holy Covenant Chancel
Choir and The Music Cooperative, this time bringing together more instrumentalists than we
ever had together previously. During the summer we continued to work hard to craft together
services that were both dynamic and cohesive and we had a good variety of special music
provided by individuals and ensembles. On October 2, we celebrated our centennial with another
big service and again incorporated the best of our talents with choir, band, vocalists and
instrumentalists. On October 30, we had a special gospel day with Rev. Dian Jackson and her
Director of Music, Clifton Steele, who brought the house down with his fiery, soulful voice
leading us to dance, sing, and clap in our rejoicing.
This year we have worked to include the musical preferences of more people. Inclusivity is one
of our core values at Holy Covenant, and that value is at the core of what the music ministry is
about. That has meant that the music ministry has been very busy covering a wide variety of
musical styles. Whether it be the twang of Southern Gospel, the conviction of hard rock, the
swing of old country, the soul of Black Gospel, the foot-stomping of bluegrass, the drive of
electronic, the depth of classical, or the transcendence of the great hymns and liturgical
traditions, we incorporate them all into our worship. Part of the beauty of this approach is that we
are not divided generationally as some churches are. When we are willing to engage and learn
other styles of worship, we expand our experiences and preferences and come to appreciate each
other more.
This year has also been a year of record participation. In the choir, we have added four new
singers to our roster. The handbell choir has been blessed with the fearless Marion Rhyne taking
the helm, and she is doing a fantastic job reinvigorating our handbell choir. With the additions of
formidable musicians, Ben Decker on bass guitar, Rachel Laminack on violin, and Morgan Rush
on alto sax, we have now reached 10 regular participants in the Music Cooperative. This has
shown the inadequacy of our already frustratingly ineffectual "coffee shop" sound system that we
use week in and week out. We continue to have difficulty mixing all of the instruments together
while identifying feedback and other problems. Constantly having to reconfigure microphones
and inputs to accommodate different people and different combinations of instruments is also a
never-ending logistical nightmare. After years of angst bearing the unbearable, there is, finally,
light at the end of the tunnel.
Due to the generosity of congregational members, we have the funding for a new sound system.
With input from long time members like Brian Hankins and David Smith we have collaborated
with other musicians in the congregation to define the needs of a new sound system. That has
taken a lot of work on the part of all on the Sanctuary Improvement team led by Joe Behr8

Stenzel. It has required us to identify exactly what we need and find the right vendor to contract
for the work. For me, that has meant a lot of time spent reading and researching audio
equipment. We are now close to the end of the process and very grateful to be looking forward to
more streamlined rehearsals and services each week.
All in all, this has been a strong year for our music ministry. As we look forward to the next year
our goals are to continue to improve the quality of the music we share, to be better organized in
our preparation, and most of all to continue to be a blessing to the congregation by opening a
space in which people can enter the presence of God.
Respectfully submitted,
Jared Fischer

Clerk’s Report
Members as of 2016:

309
+ 0
+ 27
- 4
- 7
+ 2
- 0
327*

Members of Record for 2015
Confirmands
New members
Deaths
Transfers
Transfers in
Removed from Rolls
Members of Record for 2016 as of 11/17/2016
*November 22, 2015 through November 17, 2016

Respectfully Submitted
Dawn Simmons, Executive Assistant

Hospitality Report
Committee Members: Debbie Davis (Chair), Linda Carver, Donna Collins, Micheal Hall, Shirley
Moder, Mary Lou Iantosca, Barbara Rutelonis, Barb Schneller, Kathleen Wagner, Darline
Warren
Our Hospitality team provided an extravagant welcome throughout 2016 in organizing and
providing a variety of church meals and celebrations. We are very grateful for our dedicated
team members who provided the teamwork needed to lead the following church activities:
• March 24 Maundy Thursday Dinner and Service with HCUCC and Sacred Soul Guests
• March 27 Easter Sunday Breakfast for Staff and Early Service Worshipers
• April 3 Pastor Nancy’s Sabbatical Sendoff Potluck Luncheon
• May 1 May Day Picnic Luncheon Sunday
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•
•
•
•
•
•
•
•
•
•

May 22 Potluck Luncheon with Guest Preacher Rev. Beth Kennett
June 5 Picnic Luncheon Honoring Our Youth following Youth-Led Worship
July 3 Welcome Home Pastor Nancy Potluck luncheon
August 14 Celebrating Baby Burleson Baby Shower
September 18 Consistory & Sacred Souls Luncheon & Blowing Rock Board Refreshments
October 2 Centennial Celebration Reception
October 23 All Church Picnic Luncheon
November 20 Annual Meeting Potluck Luncheon
Saturday December 3 – Sunday December 4 Annual Holiday Bazaar - planned
Saturday December 24 Christmas Eve dinner - planned

Our team, led by Micheal Hall’s hard work, provided the planning and production of our 2016
HCUCC Centennial Cookbook which includes 350 recipes from HCUCC friends and family and
a historical recap of our church's past 100 years provided by Faye Humphrey. Monies raised
from our cookbook sales will go towards our church’s Guatemala mission work. We have
organized our kitchen supplies and purchased enough silverware and plates/bowls at a substantial
discount to host dinners up to 150 guests With Micheal Hall’s leadership, we have also begun to
use a new vendor to purchase Sandwich Ministry supplies, event food and supplies at a
wholesale discount, saving significant dollars for our church.
HCUCC Covenant Groups:
Our covenant groups have been meeting since 2009 and continue to enable our church family to
deepen relationships and strengthen connections through regular gatherings and activities
planned within the group. We are very grateful for Lori Cipot's leadership as Covenant Groups
Coordinator for the past two years. We have found our gatherings to be an especially wonderful
welcome for our newest families and are grateful for the opportunity to gather in fellowship and
to share time and life together. Our covenant groups are organized by families in a general
geographic proximity for ease in gathering. We currently have 10 different covenant groups
meeting, usually on weekend nights, and we do have one group that meets during the daytime.
All are welcome to join a gathering; currently more than 150 members and friends of Holy
Covenant participate. Our covenant groups also help to provide post worship refreshments and
share introductions of our new members on Welcome Sundays. If you and your family are not
participating in a covenant group at this time and would like to do so, please contact the church
office and we will be happy to introduce you to a fun group of folks to socialize and enjoy
fellowship with.
Respectfully submitted,
Debbie Davis, Chair

Nominating Report
Committee members: Renee Brown, Debbie Davis, Robbie Furr, Patti Key, Tom Magraw, Terry
Raley-Dennis, Tommy Tomlinson, Pastor Nancy E. Allison ex officio
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Our Nominations team has been hard at work this fall gathering information on the ministry
interests of our congregation and filling key 2017 lay leadership positions. We led our second
annual Ministry team fair in late August following Sunday worship which allowed each of our
Ministry teams to share information about the work and ways their teams contribute in ministry
at HCUCC and beyond. We have a number of new members joining our ministry teams in 2017
as a result of this time of sharing at the Ministry Team Fair.
Many thanks to the entire Nominating team for their contributions through the work of our
Nominations team in 2016. We want to thank everyone who has served on a Ministry team
or one of our short term ad hoc committees this past year. Each person’s time, talents, and
contributions have been a blessing and effective witness in our community and beyond.
We would like to recognize our outgoing Consistory Class of 2016 and thank each of them for
their leadership, wisdom and contributions these past three years.
Outgoing Class of 2016:
Tina Ettesen (Elder) Phil Kaveler (Elder) Robbie Furr (Deacon) Julie McLelland (Deacon)
Sue Pascucci (Deacon) Hannah Magraw (Youth Representative)
We are grateful for our Consistory leaders serving in 2017, 2018 and for those proposed to serve
through 2019:
Class of 2017
Jeff Hughes (Elder)
Yvette Ross(Elder)
Renee Brown (Deacon)
Micheal Hall(Deacon)
Karen Long(Deacon)

Class of 2018
Michael Baldonado(Elder)
Faye Humphrey(Elder)
Joe Behr-Stenzel(Deacon)
Lynn Chavarria(Deacon)
Sally Duffy(Deacon)

Class of 2019
Kathi Smith(Elder)
Jeff Williams-Knight(Elder)
Jim Hong(Deacon)
Cheryl Milam(Deacon)
Diane Tugel(Deacon)

Respectfully submitted,
Debbie Davis, Chair

Ministry Teams 2017 Roster
Legend:
Chair

Ex officio members

Consistory

Vacancy

Administration
Nominating

Personnel

Long Range Planning Team

Renee Brown

Lisa Cloninger

Michael Baldonado

Robbie Furr

Sally Duffy

Renee Brown

Terry Dennis

Jim Hong

Lynn Chavarria
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Patti Key

Faye Humphrey

Eileen Howe

Tom Magraw

Ed Hord

Julie McLelland

Tommy Tomlinson

Diane Tugel

Cheryl Milam

Nancy Ellett-Allison

Kathi Smith
Nancy Ellett-Allison

Christian Education
Sunday School

Christian Education

Preschool: Donna Collins

Cassie Svitak/Connie Hildebrand Youth/Young Adults

Middle/High School: Patti Key, Steve Burleson

Cheryl Milam Adults

Diane Tugel– Young Adults

Communications and Hospitality
Communications

Hospitality

Inquirers Class/New Members

TBD

Linda Carver

Alix Felsing & Tommy Tomlinson

Barry Holcomb

Donna Collins

Phyllis & Carl Johnson

Joe Craig – IT Liaison

Kevin Decker

Bill and Connie Hildebrand

Lori Cipot

Micheal Hall

Debbie Davis

Kathi Smith

Shirley Moder

Karen Long

Cheryl Midriff

Tina Ettesen

Micki Spear

Cheri Lovell
Sally Young

Darline Warren
Eileen Howe
Judi Lord

Worship & Music
Martha Bomely

Barb Schneller

Tina Ettesen

Robbie Furr

Sally McLester

Sue Pascucci

Kathi Smith

Kathi Smith

Nancy Allison - Pastor; Jared Fischer – Music Director
Worship Visual Services: Renee Brown, Olivia Carney, Lisa Cloninger, Amy Coons, Neal Gragg

Finance
Budget & Finance

Capital Fund

Stewardship

Tabulating

Diane Neese - Treasurer

Diane Neese

TBD - Leader

Kelly Gimlin

Diane Neese

Lori Cipot

Lynn Chavarria
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Travis Wheat

Travis Wheat

Patti Key

Tina Dickens

Jeff Hughes

Endowment Fund

Sally McLester

Peter Jawidzik

Lynn Chavarria

Terry Raley-Dennis

Tom Magraw
John Maze

Jim Hong
Phil Cavaler

Sally Duffy

Debbie Davis

Cheri Lovell

Kathi Smith

Missions & Justice
Phil Kaveler (Upper Room)

Sunshine Fund(no terms)

Joy Johnson – Kairos Ministry

Lisa Cloninger

Tina Ettesen – Backpack Ministry

Jill Gregg

Jean and Terry Dennis - Room In The Inn

Tom Magraw

TBD - LGBT

Travis Wheat

Dawn Simmons – Loaves and Fishes
Tina Dickens – CROP
Earth Care Ministry – Phil K, Shirley M, Diane Rogers, Linn Finger
Sandwich Ministry – Linn Finger

Buildings and Grounds / Covenant Groups / Greeter / Usher/Acolyte
Buildings and Grounds

Covenant Groups

Greeter/Usher/Acolyte

Joe and Patrick Behr-Stenzel

Joy Decker

Greeters: Lisa Sherman

Bill Hildebrand

Ushers: Barry Holcomb

Suzanne Lamorey
Joe McLelland

Worship Readers

John Maze

Beth Christian Sharp

John Rapp
Diane Rogers

Personnel Report
Committee Members: Faye Humphrey, Sally Duffy, Lisa Cloninger, Ed Hord, Pastor Nancy E.
Allison, and Diane Tugel (Chair).
The HCUCC Personnel Committee has been very dedicated and has accomplished several
items:
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·
·
·
·
·
·
·

We welcomed Laura Allison back as the Children’s Church Leader
We wrote and approved Job Descriptions for all staff and intern positions
We completed and updated Background Checks on all staff/intern/volunteers
We developed an Annual Review process and Review form
We completed Annual Reviews on all staff members
We wrote and approved the HCUCC Staff Leave Policy
Prior to and during Nancy’s sabbatical we recruited and provided support to the
acting pastor, Steve Garvey and to all other staff as needed

Respectfully submitted,
Diane Tugel, Chair

Worship Report
Committee Members: Annette Shoop, Robbie Furr, Paul Bomely, Martha Bomely, Trayce
Bremner, Yvette Stewart-Ross, Tina Ettesen, Sally McLester, Kathi Smith, Sue Pascucci, Barb
Schneller; ex officio Nancy Allison, Steve Garvey, Jared Fischer, Gregg Walker
We have had lots of comings & goings on the committee this year, with folks needing to rotate
off for personal and health issues and of course, the loss of our beloved Paul Bomely. But others
folks have stepped in and ably carried on with the work, and for that, we are grateful.
Speaking of the work, a great deal of it this year has focused on creating monthly worship
services that celebrate the 100 years of faithful life at Holy Covenant. One of the goals was to
honor many of the previous pastors by asking them to return and be a part of a service. Below is
the list of those who were able to participate:
 January 24 - Randall and Deborah Mishoe, Carol Anne Lawler
 July 7 - Pat Conover
 August 14 - Lee Jessup
 September 4 - Ed Neff
Other special events include a celebration on February 14 of the many couples who have married
at Holy Covenant over the years; on April 24 Alan Miller our former WNCA Conference
Minister joined us, in May, Beth Kennett from the Center for Congregational Health brought a
Sunday morning message and also spent time working with interested members on what our
future might look like; on November 13, our own Barry Holcomb coordinated a "Century
Sunday", complete with artifacts, to remind us of what life was like back when the church was
first established. And the culminating event of the centennial year came on a Saturday evening in
October when John Dorhauer, the UCC's President and General Minister, was our guest at a
lovely banquet, including cocktail hour in the Memorial Garden and a fabulous dinner catered by
our own Kay Smith. (Members of Holy Trinity Lutheran served and cleaned up for the evening,
as members of Holy Covenant had done for them at their centennial celebration earlier in the
year.) Dorhauer brought the message the next morning and sounded a clarion call to the
congregation about the being the church 2.0.
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While has this occupied most of the planning this year, other work has continued to carry on,
including the special committee tasked with proposing and overseeing changes to the sanctuary
sound system. Our current system has served us well, but improvements, in the form of
equipment and acoustical accessories, are need to accommodate different types of music that
enhance our worship experience, while continuing to allow for the "unplugged" sound that has
been our tradition.
Oh yeah, and our pastor, Nancy Ellett Allison, had a three month sabbatical in the middle of the
year. Once again, Steve Garvey stepped in and guided us beautifully during that time.
The worship team, now deep in planning for the Advent season, asks always for your prayers and
insights into creating worship to truly glorify God. That is our goal.
Respectfully submitted,
Kathi Smith

Long Range Planning Report
Committee Members: Michael Baldonado, Bill Hildebrand, Kathi Smith , Robbie Furr, Julie
McClelland, Yvette Stewart-Robinson, Lynn Chavarria, Nancy Ellett Allison, Chair: Renee
Brown
Your Long Range Planning team enjoyed a busy 2016! At the end of 2015, the sale of the
Sharon Property fell through with Citisculpt so we restarted the process with another developer,
NVR. Much time was spent working on the density of the location, the sale price and other
activities to ensure the Charlotte City Council would vote to approve the rezoning of the
property.
The Long Range Planning team assisted in the budgeting and activities during Nancy’s
Sabbatical to include inviting two guest ministers (Beth Kennett and Alan Miller) to share their
thoughts on vision work for a growing church like HCUCC.
Cheri Lovell was hired in 2016 to help with the work on our New Ministry – she created a team
and conducted a congregational survey used as the foundation of the work on this new ministry
vision – thanks to Cheri for the amazing work in 2016 (captured in another report in detail).
While Nancy was away on Sabbatical, Steve Garvey assisted in boosting our thoughts and
organizing around an Endowment – those seeds started the work being shared for approval at this
year’s annual meeting thanks to the work of Cheri Lovell and Lynn Chavarria.
In June of the year we were faced with a difficult decision to lower the price of the Sharon
property in order to be more assured we can meet the density and rezoning requirements to sell
our property – Consistory agreed to reduce the price from $2.1 million to $1.8 million and
allowing additional survey time for our buyers. Numerous community meetings took place from
summer months through the time of the rezoning vote – Robbie Fur attended all meetings,
including the rezoning vote – thank you to Robbie for his steadfast work to ensure a positive city
council vote. September 19th was the public hearing was held on the Sharon property rezoning
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and the actual vote to approve took place on October 17, 2016. Work is underway to salvage
materials on the property with the help of Debbie Davis and Ann Watkins. The closing in
anticipated on or before December 16, 2016.
One final body of work taken on by this team in 2016 was to review and recommend Marketing
for our congregation – a proposal was received and reviewed. We will look to try and raise
funds to enact that work in the 2017 Advent season.
Respectfully submitted,
Renee Brown, Chair

Buildings & Grounds Report
Committee Members: Joe McLelland (chair), Joe Behr-Stenzel, Patrick Behr-Stenzel, Debbie
Davis, Bill Hildebrand, Suzanne Lamorey, John Rapp, Ann Watkins.
Ann Watkins, Bill Hildebrand and Debbie Davis did the bulk of the work this year. Suzanne
Lamorey helped on a weekly basis in the Memorial Garden. John Rapp worked regularly on the
trails. Joe McLelland provided occasional help, particularly with native plants. Three new
members signed up at the Ministry Team Fair – Diane Rogers, John Maze, and Scotty Foster.
We continue to monitor our heating/air conditioning system. Minor warranty adjustments have
been needed, and we have been learning how best to use our new programmable thermostats.
We have hired Brothers for scheduled preventative maintenance.
Doug Rogers, Patrick and Joe Behr-Stenzel did the carpentry and drywall to mount the new TVs
behind the chancel.
Ann Watkins repaired the door to the cabinet in the Gathering Room repeatedly. The particleboard cabinet walls will not hold hinges that are used as often as these are. She and Bill
Hildebrand are installing cabinets from the Sharon campus in the nursery area.
Many other interior maintenance issues were handled including hallway painting, moving the
ramp in the chancel, and countless fixes that are needed for buildings. We are currently
investigating new cleaning companies.
Upgrades to the Memorial Garden included wiring (power) for lights and a water line extension
under the parking lot. Bill Hildebrand and Suzanne Lamorey have kept the Garden immaculate
all year. It looked especially good for the Centennial banquet in October.
Our team also handles maintenance issues at Sharon Campus, and will be handling
salvage/auction efforts in 2017 with the property.
We had a banner year with the Community Garden, despite the very dry, hot summer. We are
excited to be able to provide our bounty with Friendship Trays for distribution to our less
fortunate neighbors.
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John Rapp has improved and expanded the trail system through the woods on our property.
Many thanks!
Our shed was broken into and the weed-whacker stolen, the most commonly stolen device from
sheds. The weed-whacker is now stored in the refrigerator closet in the Conference Room.
Other grounds related efforts this year included:
 Bill and Suzanne kept the grass mowed and weeds weeded throughout the summer.
 Detention pond maintenance, as well as tree and shrub pruning/transplanting as needed.
 Work with the lawn care company. Our contractor does the basics and Bill and Ann
provide everything else.
 Ann and Debbie worked on playground maintenance.
Thank you to all who helped make our church beautiful.
Respectfully submitted,
Joseph McLelland, Chair

Communications Report
Committee Members: Patti Key (chair), Kathleen Smith, Cheri Lovell, Beth Christian-Sharp,
Lori Cipot, Joe Craig, Barry Holcomb, Karen Long, Sally Young.
The role of the HCUCC communications team is multi-faceted: manage the “brand”; explore and
pursue fresh ways of communicating our presence and ministry; produce
promotional/informational material (website, the monthly newsletter, the weekly email update,
visitor brochure, signage, etc.); promote special events or significant moments in the church's
life; collaborate with other committees and groups within the church to approve/produce
promotional material. This year, our focus was limited to just a couple of our goals: updating the
website to allow us to manage internally to reduce costs and supporting church-related events
around the centennial celebration.
I would like to thank Cheri Lovell and Barry Holcomb for their time on the website - both in
updating and maintaining and Dawn Simmons for the weekly newsletter and keeping us all
informed about the ministry and welcome of Holy Covenant.
Respectfully submitted,
Patti Key Chair
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Missions & Justice Report
Committee Members: Phil Kaveler (chair), Lynn Chavarria, Lisa Cloninger, Tina Dickens, Tina
Ettesen, Linn Finger, Faye Humphrey, Joy Johnson, Shirley Moder, Terry Parrish, Jean RaleyDennis, Terry Raley-Dennis, Julie McLelland, Annette Shoop
Centennial – For the celebration, this ministry had members provide a “Mission Moment” each
Sunday in July identifying different missions and justice work done by Holy Covenant.
Guatemala – In 2016 Holy Covenant is working with Piedmont and Lake Norman Unitarian
Universalist to raise funds to support Wakami. The Hospitality ministry is donating the proceeds
from the sale of the Centennial cookbook towards this effort. Lynn Chavarria is selling fair trade
items made in Guatemala to raise funds. Barry Holcomb has been selling baked goods after
worship to raise funds to pay for his trip to Guatemala in February 2017. From fundraising in
2015, Holy Covenant will be able to support Barry Holcomb for the mission trip to Guatemala.
Environmental Advocacy - The purpose of this ministry is to increase our awareness and ability
to care for the earth. In 2016 members of Holy Covenant began volunteering to take the
recycling home with them each Sunday. In August Annette Shoop coordinated the collection of
50+ pairs of athletic shoes to be recycled. The film “I Am” was shown on 4/24 to celebrate
Earth Day and was well attended. Linn Finger led a bird walk on 4/23 to celebrate Earth Day.
Members signed 50+ postcards which were sent to government officials opposing fracking.
Prison Ministry – Members provided cookies to the Kairos Prison Ministry.
Room In The Inn - We continued to host eight neighbors from the Urban Ministry Center the
second Sunday of each month from December through March. With escrow funds Terry Dennis
and Jean Raley-Dennis were able to order eight cots with mattress pads to be used by our
neighbors beginning in December 2016. I would like to recognize Dawn Simmons for working
with the vendor to obtain a 30% savings in the expense. This allowed Holy Covenant to get rid
of the mattresses which have been used for the past 10 years.
Charlotte Pride Festival - Terry Parrish and Patti Key coordinated members from Holy Covenant,
Sacred Souls, Trinity and Wedgewood to have a U.C. C. presence the entire weekend. Terry
also helped lead the Sunday morning worship at the Festival including Holy Communion for all
who wished to partake. Thanks to the many members and friends of Holy Covenant who helped
make this possible.
Backpack Ministry - Tina Ettesen continues to work with University United Methodist Church to
collect food to feed 50-60 children each weekend at David Cox Elementary School. Each
weekend the children receive protein, vegetables, soup, starches, fruit, breakfast items & a snack.
C.R.O.P. Walk - Members participated in this annual event where funds raised are distributed by
Church World Service Organization to local, national and international organizations to help
alleviate hunger. As of this writing, $1,200 has been collected.
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Sandwich Ministry - Linn Finger coordinates each month members meeting at the Harris and
Sharon Campuses to make 100 total sandwiches, which are taken to the Urban Ministry Center to
feed our neighbors lunch.
Upper Room - Is an extension of Holy Covenant's ministry with our homeless neighbors. For
one week every other month, members of Holy Covenant meet with our neighbors at the Urban
Ministry Center from 12:00 - 12:30 p.m. During this time we provide support to our neighbors
by spending time with them, listening, praying, singing or studying scripture with those present.
Respectfully Submitted,
Phil Kaveler, Chair

Sanctuary Improvement Committee Report
Committee Members: Joe Behr-Stenzel (Chair), Lisa Cloninger, Debbie Davis, Robbie Furr,
Brian Hankins, Peter Jawidzik, David Smith, Jared Fischer, Nancy Allison
This committee was formed as a result of years of continuous issues with sound quality, sound
level (loudness and softness), and the lack of ability to accommodate different styles of music
and worship. The staff, worship committee and others have also wanted to be able to integrate
audio/visual materials during the worship experience. The goal of this committee was to update
the sound, light and video systems in the sanctuary. Consistory received regular updates of the
committee’s work and recommendations throughout 2016.
• The committee put the project out to bid in early 2016, received three competitive bids and
met with the bidders. Strategic Connections was selected as the preferred vendor.
• Our selected vendor had the resources to provide us a demonstration system to use at our
Centennial Celebration in October.
• The total budget for the project is $57,561. This includes a new sound board, new lighting,
new video cameras, new microphones, two new video monitors mounted on the chancel
walls, all electrical work and installation, an acoustical evaluation and speakers.
• Funding for the project includes: $1,000 from Eddie Kelly designated gift, $20,000
designated gift from Joe Kiser in memory of Kevin Kiser, $20,000 Hankins Foundation
matching grant, $16,561 from the Sharon escrow funds. The escrow funds were approved
by Consistory at the October meeting.
• The vendor contract was signed on November 6, 2016.
• The audio, video and lighting equipment has been ordered, and we are awaiting delivery
and installation.
• Electrical work will coincide with the audio, video and lighting equipment installation.
• The team is currently working to select an appropriate acoustic engineers in the area, to get
quotes for what can be done to adjust our sanctuary to accommodate a variety of music and
enhance the worship experience.
• An itemized list of the sanctuary improvement work, including equipment purchased is
available by request. Please contact the church office for that information.
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• This work has been on a wish list for Holy Covenant for many, many year. Thank to these
generous donors, and the Sharon escrow funds, we finally have the opportunity to do it
right and update our system.
• THANK YOU to Joe Behr-Stenzel, Jared Fischer and Brian Hankins for the many hours of
research you conducted to find the best equipment for our needs outside of the regular
committee work.
Respectfully submitted,
Joseph Behr-Stenzel, Chair

New Ministry Team Report
Team members: Cheri Lovell, Tina Ettesen, Jana Harrison, Ed Hord, Alix Felsing, Karen Long,
Sue Pascucci, Jennifer Fabrizio
With the anticipated sale of the Pilgrim property, Holy Covenant launched an initiative to
research and plan a new ministry in South Charlotte — a first step in fulfilling its commitment to
the Pilgrim Church community. A New Ministry Team was formed and The Rev. Cheri Lovell
was hired as a consultant to the Team, tasked with conducting research, exploring new ministry
options, and moving the Team toward its goal.
In March, the New Ministry Team held its Initial meeting, and on Easter Sunday launched a
month-long congregational survey to establish a baseline demographic for the audience most
likely to be attracted to a progressive ministry (survey results are available for download on Holy
Covenant’s website). In early June, the Team met to review the results of the consultant’s
demographic research, which included an examination of radii comprising
Monroe/Waxhaw/Weddington and Fort Mill/Rock Hill. The research clearly indicated that a
greater concentration of the target demographic lives in the greater Fort Mill area — a diverse
community experiencing tremendous growth.
Developing a sustainable new ministry in the 21st century requires thinking in new directions, as
national statistics demonstrate clearly that traditional church models are experiencing declining
participation. Similarly, as church giving also continues to decline, new funding models will be
required for any new ministry to become self-supporting. While the Pilgrim Legacy Fund will
offer base funding of approximately $50,000/year, the compensation package alone for a fulltime leader will require a greater amount. Although the Team considered a mission-style
ministry — a hunger program or an outreach to formerly incarcerated people, for instance —
such a mission requires a far greater amount of funding both immediately and over the long term.
In considering a range of self-funded ministry options — perhaps an arts/performance space, a
coffeehouse, a co-working space — the consultant sought advice from an entrepreneurial church
consultant, who recommended the Team read The Rev. Dr. John Dorhauer’s book, Beyond
Resistance: The Institutional Church Meets the Postmodern World. The book, and a subsequent
conversation with Dr. Dorhauer on Holy Covenant’s Centennial Celebration Sunday, helped to
crystallize the team’s thinking and chart its course forward.
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In late October, the congregation was offered a post-worship opportunity to consider what
Church 3.0 might look like, centering on the question, What are our non-negotiables? The
resulting discussion boiled down to several themes —
● an inclusive and diverse community of faith
● a place/gathering where people can experience the holy and offer service
● a willingness to let go of structures
Dr. Dorhauer stated clearly that the new ministry must begin with the leader, and recommended
the Team pursue a model based on the reality television show Shark Tank — a competitive
environment in which entrepreneurs seek funding for their visions and business plans. Following
a version of this model, Holy Covenant would offer at least three years of funding at
$100,000/year, with a team reviewing new ministry proposals and presentations to find a leader
with a “ Wow!” concept. Dr. Dorhauer emphasized that the process should not be constrained by
an arbitrary timeline — that Holy Covenant needed to find just the right person to pursue just the
right idea for ministry in South Charlotte. He also warned that the church needed to be prepared
for and accepting of failure — that we learn from experiments and move forward with greater
wisdom into the next effort.
Drawing on gathered data, the congregation’s input, and advice from those in the vanguard of the
Church 3.0 environment, the Team has identified its forward purpose —
● Develop a model and process for new ministry proposals
● Clarify the geographic focus/location
● Build understanding within the congregation of the opportunities and challenges
ahead as Holy Covenant helps to lead the wider church into the future of Church 3.0
Respectfully Submitted,
Cheri Lovell

Capital Funds Report
Committee Members: C. Travis Wheat (chair), Tom Magraw, Diane Neese
The HCUCC Building (Capital) Fund serves to finance permanent structures and improvements
to the church’s Harris property, the latest being the addition completed in 2009. Plans for the
addition began in 2006, followed by the Building for Ministry Capital Campaign in 2007 with
construction of the new wing being completed in 2009. Not in the original plans was the
driveway paving work which was also completed in early 2009 with funds pledged/paid outside
of the Capital Campaign.
Beginning in January 2013, we began making the loan payments entirely from Building Fund
Campaign contributions rather than 50/50 from operating and capital as was done previously.
This equates to roughly $23,500 in additional funds ($47,000/year total) that are now paid from
Building Fund contributions given that the operating fund no longer provides 50% of the
payment. While this helps clearly delineate our operating and capital funds, it underscores the
need for continued pledges and contributions to the capital fund.
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Year to date through October 2016, $35,908 of the $53,300 in annual pledges has been received
in the building fund (plus $3,810.44 from a sales tax refund, which recouped a portion of the
$6,000 contributed from the Capital Fund to the HVAC replacements in November 2015).
Annual loan payments are just over $47,000, so while we have not been able to make additional
principal pay-downs the past few years (previously averaged about $20,000 per year), the regular
monthly payments have reduced the loan balance by $17,700 year to date, which is presently just
over $476,000.
Our mortgage on the addition closed in 2009 for $825,000 which included indebtedness of
$168,000 remaining from the acquisition of the land and construction loan for the main church
building years ago. Our mortgage rate was 6 7/8% on a 30 year amortization which equated to a
loan payment of $5,167/month. The loan had a 5 year balloon maturing on June 1, 2014.
In mid-2011, to take advantage of historically low mortgage rates and lock in a longer term while
retaining the flexibility to make additional principal pay-downs, we began negotiations in May
2011 with BB&T, our local bank which manages our church checking and savings accounts. On
August 11, 2011, we closed on a $650,000 loan which refinanced all of our existing debt at a
fixed rate of 5.75% for a 10 year term on a 20 year amortization, equating to monthly payments
of $4,563.54/month which was paid 50/50 from the operating and capital funds through the end
of 2012. On December 11, 2012, as rates continued to trend downward, we were able to lock in
an even lower rate of 4.75% and a monthly payment of $3,920.10. The charge for this rate
change was $3,500, which was able to be recouped in lower interest costs in less than a year.
The maturity date remains unchanged at September 10, 2021. The loan had a prepayment
penalty until August 2016. Given that rates have remained low and there is no longer a
prepayment penalty, we are currently exploring another potential refinance to extend the term
and/or reduce the rate.
God has truly blessed our church with many generous members and friends. Thanks to all who
can continue to contribute to our Building Fund to help our church pay down this debt which was
incurred when we expanded our building facilities. Each contribution allows our church to move
closer to becoming debt free and freeing up $47,000/year in required debt repayment which
funds could then be used to further our ministry outreach programs.
Respectfully submitted,
C. Travis Wheat, chair

Sunshine Fund Report
Committee Members: Lisa Cloninger (chair), Jill Gregg, Tom Magraw, Travis Wheat
The Sunshine Fund at Holy Covenant provides temporary assistance to members of our
congregation in times of financial crisis. These funds have helped prevent eviction, paid
mortgage payments to stop foreclosure, and reinstated insurance. It has helped families pay
unforeseen medical expenses, keep utilities on, buy groceries, secure reliable transportation, and
provide help at Christmas.
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The Sunshine Fund is a non-budgeted fund that depends on contributions from members and
friends of the congregation to operate. Funds are not used until all available community
resources are exhausted.
The Sunshine Fund Committee is led by Travis Wheat, Jill Gregg, Tom Magraw and Lisa
Cloninger. All requests to the Sunshine Fund are confidential and can be made by contacting one
of the committee members or Pastor Nancy.
Donations to the Sunshine Fund assisted members 6 times this year to alleviate financial crisis.
Starting Balance as of 11/1/2015
Donations:
Disbursements:
Ending balance as of 10/31/16:

$
$
$
$

464.82
1560.77
1823.61
201.98

Respectfully Submitted,
Lisa Cloninger, Chair

Stewardship Report
Committee Members: Diane Neese, Julie Klever, Patti Key, Cheri Lovell, Nancy Ellett Allison
Throughout the year, Holy Covenant members and friends have generously given of their time
and financial support for the Sandwich Ministry, Back Pack Ministry, Urban Ministry Center
Room In The Inn Ministry, the new UNCC Student Food Pantry, the Crop Walk, Guatemala
Ministry and Sunshine Fund which provides financial support to members in need. Holy
Covenant continues to be a 5 for 5 UCC Special Offering church each year sending funds to Our
Church’s Wider Mission, One Great Hour of Sharing, Strengthen the Church, Neighbors in Need
and The Christmas Fund.
Holy Covenant received a letter from the United Church of Christ national office sharing that our
church is one of the top 100 giving churches for the One Great Hour of Sharing offering for the
third straight year! Our theme this year for the stewardship campaign was “Let’s begin a new
century of generosity!” and we appreciate the leadership of Cheri Lovell in organizing our
stewardship campaign materials. Pledges from 66 family units have been received and we are at
$260 away from our goal of $189,000 for the General Fund and 95% of our goal of $50,000 for
the Building Fund.
We are very blessed to have 11 new families turn in a pledge card this year in support of 2017
ministries, and we are grateful for the sharing and caring community of believers at Holy
Covenant.
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Budget & Finance Report
Committee Members: Jeff Hughes (chair), Lynn Chavarria, Debbie Davis, Tom Magraw, Peter
Jawidzik, Travis Wheat
Following are three reports:


Sharon Escrow Account Summary



2017 Proposed Budget Summary



2017 Proposed Budget Detail
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HOLY COVENANT UNITED CHURCH OF CHRIST
SHARON ESCROW ACCOUNT
SEPTEMBER
20th 2017
FUNDS DEPOSITED 11/16/15

60,000.00

HVAC 11/30/15

(12,425.02)

Flatware 6/14/16

(622.74)

Landscaping Tools 6/26/16

(330.26)

New start consulting services
6/30/16
Memorial Garden electrical
7/15/16

(10,934.36)
(2,270.00)

RITI cots 7/19/16

(224.69)

Mulch 8/31/2016

(275.10)

BALANCE

32,917.83
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HOLY COVENANT UNITED CHURCH OF CHRIST
2017 PROPOSED BUDGET
NOVEMBER 20th
2016
GENERAL/OPERATING FUND:
INCOME:
Identified Giving

213,000

Loose Offering

4,500

Total General Fund Giving

217,500

Tower Income

56,000

Rental Income & Other Miscellaneous

5,000

Tax Rebate Income

6,500

Total Undesignated GF Income

285,000

Michael Brooks Scholarship

2,000

Sandwich Ministry

500

Special Offerings – Direct to General Fund 4,500
Total Designated Funds Received

8,000

TOTAL GEN/OPERATING INCOME

292,000

EXPENSE:
Worship

29,425

Christian Education & Development

25,917

Inclusion & Outreach

8,400

Missions & Justice

12,316

Buildings & Grounds

55,100

Administration

160,842

TOTAL GEN/OPERATING EXPENSE

292,000

NET GAIN(LOSS) TOTAL GEN/OP FUND

0
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Holy Covenant UCC

2017 Budget
Harris Campus

TOTAL

Jan -Oct 16

Annualized Oct
YTD 16

2016
Budget

2017 Budget

Comments

1 Income
2

H104100 · Operating Income-General Fund

3

H104101 · Identified Giving

4

H104102 · Loose Offering

5

H104104 · Tower Income

178,853

214,624

3,936

4,723

42,075

50,490

200,000

4,200

57,234

+5% vs 2016 approved
budget; Pledges to date
are $161,890 or 85% of
goal of $190,000
213,000

4,500

Loss of lease in 2016;
escalator increase in
56,000 August 2017

6

H104110 · Rental Income

3,290

3,948

6,000

new home school
started in September
2016: $200 per week;
assumes 15 weeks + 2
5,000 outside groups

7

H104115 · Tax Rebate Income

5,434

6,521

3,000

6,500 improvement

8

H104120 · Operating Account-Other

300

360

-

233,888

280,666

H104630 · Special Funds Direct to General

2,917

3,500

5,500

4,500 In/Out

12

H104640 · Michael G. Brook Scholarship

2,174

2,609

2,000

2,000

13

H104699 · Designated

sanctuary

9
10
11

Total H104100 · Operating Income-General Fund

270,434

285,000

H104600 · Special Funds Income

0

14

H105107 · Sandwich Ministry Income

565

678

500

500

15

H104699 · Designated - Other

338

406

-

-

903

1,084

5,994

7,193

8,000

535

642

-

240,418

288,501

16

Total H104699 · Designated

17

Total H104600 · Special Funds Income

18

H104875 · Other Operating Account Income

500

500
7,000

+5.2% increase vs 2016
19

Total A104000 · Income

278,434

292,000 budget

Holy Covenant UCC

2017 Budget
Harris Campus

TOTAL

Jan -Oct 16

Annualized Oct
YTD 16

19,066

22,879

0

0

2016
Budget

2017 Budget

Comments

20
21 Expense
22
23
24

A200000 · Expense
A210000 · Worship
A210001 · Worship-Harris Campus

25

H205230 · Director of Music - Salary

26

H206100 · Special Worship Events

22,889
100

23,575 +3% increase
100

27

H206500 · Music Program

837

1,004

1,200

1,600

28

H207000 · Pulpit Supply and Honorarium

1,567

1,880

2,400

2,400

29

H208000 · Worship Supply/Aesthetics

1,386

1,663

700

1,000

30

H208200 · Accompanist

31

Total A210001 · Worship-Harris Campus

32

A210000 · Worship - Other

Includes
$700+450+$420; use
2016 funds for bells

5 weeks X $150 for
Jared's vacation& cont
Ed
750

925

1,110

600

23,781

28,537

27,889

29,425

47

57

-

-

23,828

28,594

27,889

29,425

33

Total A210000 · Worship

34

A300000 · Christian Education & Dev

35

H305226 · Child Care Payroll

7,167

8,600

9,486

36

H305227 · Youth Minister Salary

10,485

12,582

12,589

37

H306100 · Youth Events

494

593

2,000

38

H306150 · Youth Church Camp Scholar Exp

549

659

-

-

39

H306175 · Youth Post High Scholar Expense

2,174

2,609

2,000

2,000

40

H306300 · Christian Ed Programming

245

294

-

100

41

H308000 · Child Care Supplies

188

226

300

400

42

H308100 · Child Care Expenses Other

50

60

400

200

43

H308300 · Youth Min-Travel & Other Exp

0

0

300

300

Assistants work
8,400 alternating 26 weeks
12,967 +3% increase
1,000

Holy Covenant UCC

2017 Budget
Harris Campus

TOTAL

2016
Budget

Jan -Oct 16

Annualized Oct
YTD 16

133

160

-

21,486

25,783

27,075

25,917

454

545

1,000

1,000

2017 Budget

Comments
Ministerial Candidates

44

A300000 · Christian Education & Dev - Other

45

Total A300000 · Christian Education & Dev

46

A400000 · Inclusion and Outreach

550 Expenses

47

H401000 · Member Development

48

H401005 Church Retreat

3,186

3,823

2,900

2,900

49

H406100 · Inreach Outreach-Hospitality

1,928

2,314

300

1,200

50

H406101 · Sandwich Ministry HCUCC

51

H406102 · Back Pack Ministry

52

H408503 · Advertising and Marketing

53

H408504 · Stewardship Expenses

2 Campuses; new
supplier of sandwich
1,100 supplies

1,038

1,246

1,680

240

289

-

1,276

1,531

2,000

0

0

8,122

9,747

8,280

8,400

-

In/Out Ministry
Includes Pride

54

Total A400000 · Inclusion and Outreach

55

A500000 · Mission and Justice

400

2,000 Booth;website;banners
200 mailing expense

56

H501010 · OCWM

5,042

6,050

6,050

6,050

57

H501020 · Other Contributions (NIN,OGHS.)

2,841

3,409

5,500

4,500 In/Out

58

H501040 · Community Outreach

0

0

50

59

H501080 · Mecklenburg Ministries

300

360

300

300

60

H501090 · RITI

195

234

750

850 Includes bus passes

61

H501095 · Western NC Association

618

742

462

616 each

8,996

10,795

-

308 members X $2.00
62

Total A500000 · Mission and Justice

13,112

12,316

Holy Covenant UCC

2017 Budget
Harris Campus

63
64
65
66
67

TOTAL

2016
Budget

Jan -Oct 16

Annualized Oct
YTD 16

114

137

1,337

1,604

1,300

1,300

1,451

1,741

1,800

1,300

2017 Budget

A600000 · Buildings and Grounds
A600001 · B&G Harris Campus
H608000 · Buildings and Grounds Supplies
H608001 · Buildings & Grounds Supplies
H608002 · Paper Supplies

68

Total H608000 · Buildings and Grounds Supplies

69

H609100 · Utilities and recurring

500

-

70

H609101 · Electricity

8,623

10,348

11,760

11,000

71

H609102 · Telephone and Internet

1,555

1,866

2,200

2,100

72

H609103 · Security

1,863

2,236

2,000

2,000

73

H609104 · Water

3,719

4,463

4,400

4,400

74

H609200 · Janitorial

3,250

3,900

4,000

6,300

75

H609301 · Ins Exp-Liability & Structure

5,649

6,779

7,100

6,800

24,659

29,591

31,460

32,600

76

Total H609100 · Utilities and recurring

77

H609250 · Maintenance

78

H609251 · General Maintenance

2,579

3,095

79

Orkin Pest Control

1,167

1,400

0

1,400

80

Interior Floor Waxing Maintenance

0

0

0

2,000

81

0

0

0

500

3,056

3,667

83

Window Washing (2X per year)
H609252 · Grounds Maintenance - Lawn
Mowing
Grounds Maintenance Other - Irrigation, Plants,
Mulch, Grass

84

H609253 · Sewer Maint & Repair

82

4,000

2,000

0
638

766

2,600

2,400
500

600

600

$63/mth maintenance
+ repairs to 2 addition
2,000 systems

85

H609254 · HVAC Maint & Repair

342

410

1,000

86

H609255 · Roof Repairs

360

432

100

100

87

H609256 · Asphalt Repairs

0

0

100

100

88

H609259 · Maint Reserve (Capital Reserve)

7,500

9,000

9,000

9,000

15,642

18,770

16,800

21,200

89

Comments

Total H609250 · Maintenance

Holy Covenant UCC

2017 Budget
Harris Campus

90
91
92
93

Total A600001 · B&G Harris Campus

TOTAL

Jan -Oct 16

Annualized Oct
YTD 16

41,752

50,103

1,400

1,680

260

312

2016
Budget
50,060

2017 Budget

Comments

55,100

A700000 · General
H709012 · Miscellaneous Expense

0

0

A800000 · Administration

94

A800001 · Administration-Harris Campus

95

H804000 · Bank Service Charges

96

H805000 · Admin Payroll Expenses

200

300

97

H805101 · Minister Addt'l Life & Dis Ins

790

948

948

948

98

H805102 · Minister Life & Disability Ins

893

1,072

1,071

1,070

99

H805221 · Minister Salary

27,081

32,497

32,506

34,690 +3% all in salary

100

H805222 · Minister Housing

33,575

40,290

40,290

40,290

101

H805223 · Minister Pension

11,169

13,403

13,403

13,403
37,357 + 10% increase

102

H805226 · Exec Assistant Payroll

28,638

34,366

33,966

103

Exec Assistant Overtime

1,124

1,349

-

104

H805227 · Exec Asst Stipend Salary

2,500

3,000

3,000

1,536 5 hrs/mth
3,000

105

H805300 · Employer's FICA

5,286

6,343

6,500

6,500

106

H805350 · Ins Exp-Workers Comp

1,889

2,267

1,771

2,600

107

H805000 · Admin Payroll Expenses - Other

96

115

-

-

114,701

137,641

1,132

108

Total H805000 · Admin Payroll Expenses

109

H808000 · Administrative Supplies

133,455

141,694

110

H808051 · Copier Supplies

943

1,900

1,200

111

H808080 · Postage

308

370

112

H808081 · Church & Office Supply

915

1,098

400

400

1,000

800

2,166

2,599

3,300

2,400

113

Total H808000 · Administrative Supplies

114

H808300 · Other travel/milage reimb.

82

98

200

200

115

H808301 · Continueing Ed-Staff

400

480

800

800

116

H808400 · Pastoral Reimbursement

2,210

2,652

8,663

8,600

117

H808450 · Conference Expense

360

432

1,300

1,200

118

H808502 · Computer Expense-software

0

0

500

500

119

H808503 · Social Media

0

0

300

300

120,179

144,215

148,718

158,094

120

Total A800001 · Administration-Harris Campus

121

H808160 · Copier Expense

Holy Covenant UCC

2017 Budget
Harris Campus

122

Total H808160 · Copier Expense

123

H808501 · Computer Expense-Hardware

124

Total A800000 · Administration

125

Sabbatical Reserve

126
127

Total A200000 · Expense
Net Income

TOTAL

2016
Budget

Jan -Oct 16

Annualized Oct
YTD 16

1,985

2,382

2,300

208

250

-

122,372

146,846

1,688

2,026

229,645
6,761

275,574
12,927

151,018
1,000
278,434
-

2017 Budget

Comments

2,300
448 Exec Asst new desktop
160,842
292,000
(0)

