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2018 Annual Congregational Meeting Minutes
Holy Covenant United Church of Christ
Annual Congregational Meeting
November 18, 2018
Committee Reports during Worship – (See Annual Report for more details)







Hospitality and Covenant Groups – Debbie Davis
Buildings and Grounds – Joe McLelland
Pride – Bob Saylor
o Bob covered our continued participation in Charlotte Pride, Time Out Youth, and
upcoming plans for involvement in Black Pride and Latin Pride
Missions and Justice – Lloyd Spencer
Pastor’s Report – Pastor Nancy Ellett Allison
Stewardship – Martha Bomely

Call to Order – Jeff Edwards-Knight
 Review minutes from 2017 Annual Congregational Meeting
 Count those present
Establishment of Quorum
 79 present – quorum requirement of 63 met
Approval of 2017 Annual Meeting Minutes
 Motion to approve as presented: Jim Hong; Second: Barb Schneller
No abstentions; approved unanimously
President’s Report - Jeff Edwards-Knight
 Jeff expressed appreciation for the support he has received this year
 Two Consistory retreats this year; key ground rules adopted for how we want to be as a team
 Active Shooter Training from the Charlotte Mecklenburg Police Department; working on a church
safety plan and a safety team based on recommendations from CMPD
 Policies and Procedures manual updated
 Acknowledgment and appreciation for the work of the members of Consistory this year
Nominations Report – Lisa Cloninger
 Lisa acknowledged and thanked the outgoing Consistory team: Elders Michael Baldonado and
Faye Humphrey, and Deacons Joe Behr-Stenzel, Debbie Davis, and Sally Duffy
 Nominations for Consistory Class of 2021: Tom Magraw and Joy Decker as elders; JoAnn
Jellison, Ed Vickery, and Holly Middleton as deacons
 Jeff requested any nominations for Consistory vacancies from the floor; none proposed
 Motion to approve the nominations for elder and deacon: Debbie Davis; Second: Cheryl Milam;
approved unanimously with no abstentions
Proposed Constitution Revisions – Lisa Sherman
 Updates to the Holy Covenant constitution were proposed to reflect changes in the congregation:
o Proposal to remove language referring to the Pilgrim church and having Pilgrim
representation on Consistory
o Propose updates to reflect our current model of a pastoral staff; the current version refers
to “the pastor”, and we have an associate pastor in addition to a senior pastor currently




o Propose text changes to delineate the responsibilities of the senior and associate pastors
o Proposal to add language to outline the duties of the Deacons of the Month
o Proposal to update language to specify the process for selecting a new senior pastor when a
vacancy occurs, and stipulate that newly called pastors have standing within the WNCA
Verbal votes were taken to approve the removal of the Pilgrim language, the updates regarding
the pastoral staff, and the addition of the Deacon of the Month duties; all approved unanimously
with no abstentions
Lisa Sherman moved to approve the text regarding the selection process for a new senior pastor
and pastoral standing within the WNCA; Kathi Smith seconded, and approved unanimously with
no abstentions

Treasurer’s Report & Proposed Budget for 2019 – Martha Bomely
 Martha reviewed the 2018 budget:
o Income of $301,000
o Expenses related to worship, Christian education, outreach, Missions and Justice,
buildings and grounds, and administration
o The additional funding for the associate pastor salary has been moved to Salaries from
Discretionary funds
o See data in Annual Report for additional details
 2019 budget highlights:
o 2% increase for staff salaries
o Funds set aside for a sewer flush prior to Easter and Christmas
o Reserve added for ongoing sewer maintenance
 John Rapp asked where the money from the Pilgrim sale has been accounted for, and Martha
explained that those funds are in the endowment funds
 John Rapp asked about the roof; he repaired a leak recently, and believes the roof will need to be
replaced very soon. Martha replied that there is a line item in the budget for roof repair to which
funds are added to every month to pay for a new roof when needed in the next few years
 Barb Schneller moved to approve the 2019 budget as proposed, and was seconded by Jim Hong
 The 2019 budget was approved unanimously with no abstentions
Endowment Fund Report – Jana Harrison
 Three programs funded through the Unconventional Pilgrims fund:
o $7000 to the Charlotte Unconventional Film School to allow marginalized people tell their
stories through film; plan to show the films to the congregation in the upcoming months
o $50,000 to Movement Church for a mobile sidewalk Sunday school
o $40,000 to Carolina Immigrant Alliance to start a non-profit that will provide legal
assistance to the immigrant community
New Business
 None identified
Wrap-up
 Cheryl Milam offered thanks and appreciation to Jeff for his leadership this year
 Jeff thanked all the ministry teams for all their hard work and dedication in 2018
Jeff adjourned the meeting at 1:05.
Respectfully Submitted,
Lisa Sherman
2018 Consistory Secretary

President’s Report

Dear Holy Covenant Family,
It has been my great honor and privilege to serve on the Consistory for the past three years and as your
Consistory president for 2019. We continue to grow and change as a faith community in service to one
another, to our neighbors, and others far afield. Without the love and support of everyone serving in so
many different capacities, our open and extravagant welcome to all would not be possible. So thank you
for contributing your time, talent, and treasure to make Holy Covenant a place where we do justice, love
kindness, and walk humbly with God.
Some of the highlights from this year include the following:
 In January, the Consistory decided to make racial justice and equity and support for those
experiencing mental health issues a focus for the year.
 To that end, we adopted a motion to engage in a range of sustained activities to address these
important issues. We also created two new committees – Racial Justice and Equity and W.I.S.E.,
a UCC initiative to welcome and support those experiencing mental health issues.
 Our adult Sunday School class engaged in book studies of Trouble I’ve Seen: Changing the Way
the Church Views Racism by Drew Hart and Just Mercy: A Story of Justice and Redemption by
Bryan Stevenson.
 In August, we were able to put a new roof on the building, thanks to insurance and a savings plan
which we had in place specifically for that purpose. We are now in a position to pursue putting
solar panels on the new roof.
 Through a generous grant from the Hankins Family Foundation we were able to upgrade and
improve the sound system in the sanctuary and to donate our used equipment for use at another
church.
 We developed and approved a Safety Plan and created a Safety Team for HCUCC for emergencies
which might occur with the hope that they never will.
 We hosted a panel discussion in September entitled “Let’s Talk About Race!” with the theme: The
Impact of Race and Poverty in Charlotte.
 Also in September we hosted a UCC Ecclesiastical Council at which two of our own, Cheri Dennis
and Gregg Walker, were approved for ordination pending a call to ministry.
 In October we sponsored a weekend workshop entitled “Sacred Conversation to End Racism”
with Dr. Velda Love, Minister for Racial Justice, UCC.
 We have continued to fulfill the legacy of Pilgrim UCC through grants from the Endowment Fund.
 Finally, Pastor Nancy’s announced that she will be retiring at the end of December. With heavy
hearts we will bid her adieu and express our gratitude for her many years as our spiritual leader
even as we look forward to a bright future with new ministerial leadership to help guide us.
Peace, Justice, Blessings,
Cheryl Milam, 2019 Consistory President

Pastor’s Report
Walking Through the Years, Walking Together
For years I have looked ahead, searching for holy places down the road
and trying to reach them as soon as possible.
Now I believe instead that this ground is sacred, and wherever I stand at this moment is holy….
We need to rest and allow our spirits to be healed and made whole along the way,
not so that we can do better or travel farther
but so that we will make the journey in our own good time.
And sometimes we ought to linger, perhaps for a long time,
until the beauty of that place has shaped us from the inside.

~Judith Smith

For fifteen years we have journeyed together, and the beauty of that journey has shaped us both. When
we began walking together in October of 2004, we could not have imagined where the journey would
take us: from noisy gravel roads to a calming woodland’s labyrinth; from two part time employees (the
pastor and the music director) and amazing volunteers to more amazing volunteers, two full time
employees, and at least five part time employees; from formal liturgy and organ music to a blended
worship which loves electric sound, gospel and contemporary music and hymns old and new!
The United Church of Christ chose Fall of 2004 to run their “Bouncer” advertising campaign: “Jesus
didn’t turn people away and neither do we,” and Holy Covenant became an immediate beneficiary. We
began welcoming visitors looking for a progressive congregation and that is a reality that has remained
steady for all these years. People moving to Charlotte and those looking for a wider welcome, continue
to search for and discover the extravagant welcome Holy Covenant offers.
At our 2005 All Church Retreat at Blowing Rock Conference Center (BRCC) we did an inventory of our
spiritual gifts and the two areas with the most members were “hospitality” and “justice.” I was soon to
discover that not only was our welcome wide, so was our reach into the community. Through the years
we have housed, fed, clothed and welcomed both the homeless and various immigrants in need; we have
harvested vegetables and supplied backpacks, we have stocked pantries, paid the rent, the electricity bill,
for car repairs, medical bills and more. We have sent teams to work in Guatemala and we escorted a
young child back to his home in the hills of Guatemala. We continue to partner with our immigrant
community through “A Tu Lado” (By Your Side) and by supplying those in need at the border today.
This year our Consistory discerned that “God is calling us to set racial issues - racial equity, racial justice,
racial diversity, racial inclusion - as a high priority for our work as God’s church.” We began that work
in 2008 with our “Building Community” Retreat at BRCC. Rev. Dian Jackson was our guest speaker,
Kevin and Jeff Edwards-Knight shared their experiences as a bi-racial couple and many of our members
began that lengthy, difficult process of “unpacking” their privilege. As our congregation continues to
learn and grow around these issues we will meet with resistance, confusion and anxiety as well as
purpose, delight and diversity as we transition from a predominantly Euro-centric congregation to a
multi-racial body of believers. Again, the beauty of the experience will shape us from the inside.
As we grew in numbers (in 2006 our Easter high was 176 and in 2007 it grew to 206) we reached the
point where all our meeting spaces were occupied, and we began considering an expansion of our space.
In June of 2007 we made the decision to add our wing with our handicapped and shower bathroom and
our new conference and choir rooms and so launched our Building for Ministry Capital Campaign. On
July 20, 2008 we officially broke ground for the new spaces and made the decision to pave the parking
lot and driveways as well.

News reports dubbed 2008 the Annus Horribilis (year of horrors) for markets, and 2009 Annus
Horribilis for the economy. At the end of 2008 Wachovia Bank was acquired by Wells Fargo and
homeowners throughout the city of Charlotte suffered the loss of their homes and, many times, of their
employment as well. It was a bleak season for the city and slowed Holy Covenant as well. Those who
had made commitments to our Building for Ministry campaign faithfully kept their commitments in the
midst of this distress. Our BRCC Summer retreat focused on Walter Bruggeman’s Psalms of
Orientation, Disorientation and Reorientation.
We had planned for my first sabbatical in 2010 but chose to postpone that and apply for the National
Clergy Renewal Grant from the Lilly Endowment. Receiving that grant for 2011 was a remarkable
affirmation of our work and ministry together. By 2011 we had added over 100 members to our rolls
with strong worship attendance and an all-time Easter high of 209 worshippers. By the end of the year
we added Steven Burleson to our staff as a part time Youth Minister. My three month sabbatical
extended from May-July and shortly after returning we received a call from members of Pilgrim
Congregational Church asking about the possibility of a merger.
In November of 2011 we approved a merger with Pilgrim Congregational Church, committing ourselves
to shared ministry using a two-campus model. Rev. Dr. Susan MacDonald Roddey was hired as our
Associate Pastor for the Sharon Campus of Holy Covenant, with our opening worship service on Easter
2012. This alignment brought needed strength and energy to the Sharon campus and remained
sustainable throughout 2013. By the summer of 2014, the Sharon campus had lost some of its key
members to relocation and began to examine their viability. Rev. Roddey announced her resignation as
Associate Pastor on October 19 and accepted a position as Chaplain for Abernathy Laurels Retirement
Center. Our commitment, upon closing the campus, was to use funds from the sale of property to
support a new ministry in south Charlotte. (We closed on the sale of the property in the summer of
2016.)
2014 was a year of conflict within the state of North Carolina. In 2012, our conservative legislature
passed “Amendment One” prohibiting same-sex marriage and forbidding clergy to perform a marriage
without a license. Because of the infringement upon religion, backed by the UCC denomination, we
joined with clergy from other denominations to sue the state. On October 10, 2014, a U.S. District Court
judge ruled in General Synod of the United Church of Christ v. Cooper that the state's denial of marriage
rights to same-sex couples was unconstitutional. The following year, on June 26, 2015, the Supreme
Court ruled in Obergefell v. Hodges that the fundamental right to marry was guaranteed to same-sex
couples. This happened to be the same week we celebrated the 30th General Synod, June 26-30, in
Cleveland, Ohio. There we joined other UCC couples in expressing our gratitude for a church, a
denomination and a God who helps us look toward the future and work for change in this world.
In June the Southern Conference celebrated its 50th anniversary and Rev. Dian Jackson and I were
asked to specifically address the issues of racism and white privilege at the conference’s preaching
festival. On the Wednesday before, nine members of Charleston’s Mother Emanuel church were
murdered by a white supremacist who had joined them for Bible Study. The week was filled with pain
and in the aftermath, we reached out to Sacred Souls congregation and their pastor, the Rev. Tonyia
Rawls, and began a series of conversations that eventually culminated in their congregation joining the
UCC a few years later.
January 31, 2016 marked the beginning of our Centennial celebration as we invited all our living
previous pastors to join in leading worship and celebrating both Holy Covenant and Pilgrim memories
and milestones. Our President and General Minister, John Dorhauer, joined in celebrating our 100
years of ministry and gave us valuable leadership in considering how we could extend our ministry in
South Charlotte by thinking of Church 3.0 – news ways of engaging people of faith. Cheri Lovell was
hired as a consultant to help gather data/information for the proposed new ministry. We developed a

grant process and an Endowment Team and in 2017-18 distributed grants to 3 different ministries:
Movement Church, Carolina Immigrant Association and Charlotte Unconventional Film School.
As we moved into 2017, we focused on the needs of our sanctuary sound and lighting systems and
improved each of those. We began livestreaming our service and installed two monitors in the sanctuary
for video clips, music and other visual needs. Our upgrades to our sound system were finalized in 2019
as we received a grant from the Hankins Family Foundation. Music and worship have always been the
heart of Holy Covenant and when Jared Fisher became our Music director (2012-2018) he helped
introduce progressive and inclusive contemporary music to our worship service. At the October 7
WNCA Annual Meeting, Sacred Souls Congregation, under the leadership of founding pastor Bishop
Tonyia Rawls, was welcomed into the denomination with Holy Covenant as its sponsoring congregation.
In November of 2017 we hired Barbara Thomas as our part time Interim Minister of Church and Family
Life.
At our 2018 Consistory retreat Barbara helped us articulate four congregational goals: explore sanctuary
options for immigrants, continue and strengthen our work with David Cox Elementary, work toward the
installation of solar panels and think about how we might use our property to provide affordable
housing. In July, Barbara accepted a fulltime position with Dove’s Nest, a women’s recovery ministry.
After a summer of searching, we were delighted to employ the Rev. Fredrick Robinson as our new
Associate Pastor on October 14.
Following much thoughtful conversation begun during our Consistory Retreat, in February, 2019,
Consistory passed a resolution stating: “After prayer and conversation, Holy Covenant Consistory has
discerned that God is calling us to set racial issues – racial equity, racial justice, racial diversity, and
racial inclusion – as a high priority for our work as God’s church. Therefore, Consistory, staff, and
ministry teams will lead Holy Covenant UCC in a range of sustained activities to put action to word and
thought as together we address these important issues.” Fred Robinson has taken the lead on this
initiative and our first event related to this was a panel discussion on poverty and race in September,
followed by a workshop October 18-20, led by Rev. Velda Love, the UCC Minister for Racial Justice and
Local Church Ministries.
With our Strategic Planning Team’s encouragement, we evaluated our roof’s condition so that we might
assess our opportunity for the installation of solar panels and by Fall we had a new roof installed, paid
primarily by our insurance coverage! Looking ahead, the Strategic Planning Team, Building and
Grounds and Budget and Finance will be evaluating leasing solar panels or purchasing and installing
them. Consistory also affirmed our need to begin the process of becoming a “WISE” Congregation
(Welcoming, Inclusive, Supportive, Engaged). A new team has been formed to be supportive of the
mental health needs of the congregation.
One of the joys through my years of ministry has been mentoring and encouraging those called into
ministry. Angela Roberson was one of our first Ministry Interns, followed by Cindy Coble, Gregg Walker
and Cheri Dennis. We also participated in Carla Gregg and Terry Parrish’s ordinations for ministry, and
Steven Burleson and Joy Johnson have also been Members in Discernment.
Serving Holy Covenant as your pastor for these many years has been a great privilege and honor. I will
be ever grateful for our ministry together. I will echo the words of the Apostle Paul to the Philippians:
“I thank my God every time I remember you, constantly praying with joy in every one of my prayers
for all of you, because of your sharing in the gospel from the first day until now. I am confident of this,
that the one who began a good work among you will bring it to completion by the day of Jesus
Christ. It is right for me to think this way about all of you, because you hold me in your heart, for all of
you share in God’s grace with me.”

Nancy Ellett Allison
Clerk’s Report as of November 15, 2019
Members as of 2019:

250

Members of Record for 2018 as of 11/16/2018

+ 0

Confirmands

+ 20

New members

- 3

Deaths

- 5

Transfers

- 40

Removed from Rolls

220*
* November 16, 2018 through November 15, 2019

Respectfully Submitted,
Dawn Simmons, Executive Assistant or Clerk of Records

Hospitality Report
The Hospitality Committee is a group of individuals who work together to provide food, fellowship, and
fun to our congregation. We work as a team, each member providing valuable help to our events, and
we are available to help as congregational needs arise. We are blessed to have the following people on
our team: Gussie Spencer, Micki Spear, Donna Collins, Darline Warren, Debbie Davis, and Eileen Howe.
It is our mission to fulfill the definition of hospitality; to welcome and to provide a warm reception to all
who come to Holy Covenant United Church of Christ.

Respectfully Submitted,
Judi Lord and Linda Carver (Co-chairs)

Nominating Committee Report
Committee members: Renee Brown, Debbie Davis, Jeff Edwards-Knight, Faye Humphrey, Patti Key,
Tom Magraw, Tommy Tomlinson, Pastor Nancy E. Allison ex officio

Many thanks to our faithful Nominating team for their contributions through the work of our
Nominations team in 2019. We indeed thank everyone who has served on a Ministry team or one of our
short term ad hoc committees this past year. Each person’s time, talents, and contributions have been a
blessing and effective witness in our community and beyond.
In 2019, we had 76 church Saints participating on one or more of our ministry teams and we have
openings for all interested in participating on any of our ministry teams. Please let any member of our
team know of your interest.
We would like to recognize our outgoing Consistory Class of 2019 and thank each of them for their
leadership, wisdom and contributions these past three years. Our Outgoing Class of 2019 is Martha
Bomely (Deacon), Jeff Edwards-Knight (Elder), Jim Hong (Deacon), Cheryl Milam (Deacon), and Kathi
Smith (Elder)
We are grateful for our Consistory leaders serving in 2020, 2021 and for those proposed to serve
through 2022:

Respectfully submitted,
Debbie Davis, Chair

Personnel Report
Personnel had a very active year with the search for leadership for our music program and coverage for
our child care program.
While we were initially successful in filling the Music director position, the position was vacated shortly
after filling it. We have since covered this area by hiring an accompanist who will work with the band
and special music and a seasonal choir director. We continue to explore options for a regular music
program director.
Our child care program suffered the loss of several long term employees this year. We recruited and
successfully filled all of the vacant positions with well qualified people.
Respectfully submitted,
Jim Hong

Worship Report
Team Members (appointed to serve in 2019): Bridget Green, Eileen Howe, Achilles Palumbo, Kathi
Smith, Micki Spear, Ed Vickery, Shea Watts, ex officio Nancy Ellett Allison
The role of the worship team is, in tandem with the ministerial staff, to plan worship and evaluate its
effectiveness on an ongoing basis. The team is scheduled to meet monthly throughout the year, except in
July and December, and meetings are open to any who wish to attend. This team has met sporadically
this year due to scheduling difficulties; however, worship planning has continued to be ably carried out
by the pastor, associate pastor and music director/accompanist/volunteers.
I say this every year: it takes a village to make meaningful worship happen. This year has been no
exception. We are ever thankful for folks, paid and unpaid, who create the bulletins and the video slides,
make sure the lights and air are on, ensure that sound comes out, that the live stream works, that the
pew pads have pens and are in place and who offer their gifts of speaking, singing, playing, greeting, and
ushering. I want to call out the members of the Music Cooperative, who have carried on beautifully faithfully - throughout the year, showing up early week in and week out, to rehearse contemporary
hymns for worship and special music: Ben Decker, Brian Hankins, Kevin Niblett, Shea Watts and Mike
Yonkovig brought their instrumental skills, Brian and Henry Hankins made sure the audio and video
worked, Lisa Cloninger, Felicia Robinson and Shea Watts led songs with their beautiful voices, David
Gilliland, David Smith, Kathi Smith and Jon Weddell played service music and accompanied special
music and hymns.
“Worship is both a subjective experience and an objective activity. Worship is not an unexpressed
feeling, nor is it an empty formality. True worship is balanced and involves the mind, the emotions, and
the will. It must be intelligent; it must reach deep within and be motivated by love; and it must lead to …
actions that glorify God.”
- - Warren Wiersbe
If you would like to be part of the planning process for worship, we invite you to join us.
Respectfully submitted,
Kathi Smith, chair

Strategic Planning Report (formerly Long-Range Planning)
The Strategic Planning Team, with the help of Dawn Simmons, worked on a new Church Profile to
support the calling and discernment of our congregation with their current or future pastoral
leadership. For many congregations, the interim time between ministers is an intentional season that is
guided in part by the preparation of a Local Church Profile. Using the Profile, the church can discover its
data and express its story for the reliable discernment of a search committee and the beginning of a new
pastorate.
The interim season is not the only time in a church’s life when it’s valuable to give attention to explore a
congregation’s vocation. Three sections of the Local Church Profile – WHO ARE WE NOW, WHO IS
OUR NEIGHBOR, and WHO IS GOD CALLING US TO BECOME. Known together as the “Discovery
Document,” these three sections can be completed by a visioning group, a governing body, a transition
team, or other group – in order to draw forward the gifts and imaginative possibilities of a congregation.
The team used the version of the profile used in 2004 when Pastor Nancy joined in that process - a
thank you to Kristin Andes for providing that document from 15 years ago as a starting point to
understand our previous work in this space. Thanks to the entire team for helping the work come
together.
Next Project: Solar Panels
Our interest of solar panels led to a new roof! Therefore, the work of the team next year will be to
determine whether it is most feasible to purchase solar panels or to lease them. Eagle Solar and Light
has permission from NC and Duke Energy to conduct a solar leasing program. Our bills would be
reduced by $2,000 and we would spend just over $2,000 so it is a wash. Estimate of $200 more in first
year of using the power.
The down payment would come back to us in the form of a rebate, but we would have to outlay that cash
then receive it back. There are some other details we will need to discuss before we make our decision.
There is a person who would be willing to do some work for us - using us as a test congregation is a
potential. Gary Smith talked to this team about the opportunity and informed us Duke's rebate is good
through 2022.
Thank you all for your support!
Respectfully submitted,
Melissa McQueen-Simmons

Buildings and Grounds Report
Memorial Garden
The Memorial Garden continues to age remarkably well (completed in 2014). The wall, hard surfaces,
and benches blend beautifully into the woods. Bill Hildebrand and team keep the space immaculate
while respecting the natural beauty of the space.
Friendship Trays Garden
Ann Watkins and Debbie Davis were our farmers this year and we owe them huge thanks. They
harvested over 450 pounds of vegetables and delivered them to Friendship Trays for their use in making
meals for the home bound.
Sewer System
In 2019, our system was upgraded with new pumps and plumbing inside the sewer lift station and
addressed two large fractures and bellies in the drain lines. We were able to install a cellular warning
system at the pump site to let us know if a concern arises. We are happy to report all is well.
Parking Lot Repairs
Bill Hildebrand has coordinated the pavement repairs that were caused by the cell tower crew. This is
an on-going issue, and Bill continues as the point-man for these concerns.
Roof/Interior Flooding
An evaluation of the church roof several years ago estimated at that time that the roof had at least 5
more years before needing to be replaced. After continued leak patches, we were hit by a hail storm in
May which allowed us to finally have the insurance company provide a new roof. A new beautiful roof
now covers the entire facility with upgraded shingles. A new larger gutter system may be in our near
future, along with a fix for the continued minor interior flooding of the Gathering Room floor on the
west side of the building.
Building and Grounds
The building held up well during the year. We did need to replace the dishwasher (yay Labor Day sales).
The choir room, conference room, youth room, and sanctuary have all been repainted. Bids are
underway for ADA compliant doors to be installed in the Gathering Room as well as the gender-neutral
bathroom. Outdoors, there are new directional signs as well as a beautiful welcome sign (thanks to Bob
Saylor).
John Rapp keeps our trails through our 16 acre site in good condition. They are welcome in this urban
setting. John also took down 28 fallen trees this year as our tree canopy continues to age.
Suzanne Lamorey and Joe McClelland created a Pollinator Garden that has been the destination for
loads of bees, butterflies, and hummingbirds. It is so reassuring to see them flitting around in light of all
we hear in the news about the issues that diminish the lives of our pollinators.

B & G Maintenance
Regular maintenance continues to a constant need. Volunteers have come to our aid during our
workday when we washed windows and cleaned up in general. We do have a large number of chairs that
are broken (and have been repaired previously). They will probably need to be replaced in the near
future.
We anticipate the expense of the repair of our dry ponds after the riprap has given way to severe erosion
during our increasingly frequent torrential downpours. We are working with contractors and the city to
have the repairs completed.
Respectfully submitted,
Suzanne Lamorey

Communications Report
The Communications Committee is responsible for publicizing special events that occur within the life of
the church and disseminating information about Holy Covenant and its special events to the wider
community. The duties include:
 Communicating in a timely manner with the congregation regarding weekly news and special
events notification
 Sending out press releases promoting special events to TV and radio stations and print media
such as The Charlotte Observer and University City magazine
 Providing information about pertinent special events to our UCC publications
 Generating promotional material about Holy Covenant and making it available to visitors and
newcomers
 Generating regional mailings of promotional materials
 Maintaining responsibility for keeping information in newspaper ad current
 Maintaining and updating church website and social media.
There was no formal communication team in 2019. But as in past years, individuals within the
congregation stepped up and carried aspects of the team’s mission when needed. An example of this is
Bob Saylor’s enthusiasm in again heading up our Charlotte Pride event this year, with wonderful
participation by some of newest members and families. Brian Hankins updates the website with each
week’s sermon and music. Nancy Allison and Dawn Simmons compose and disseminate the weekly news
and special announcements. Lisa Cloninger creates beautiful and seasonally appropriate graphic images
for use in worship. Most recently, Fred Robinson has introduced to the congregation a phone app that
can make it easier to connect and can help us to use less paper for printed worship bulletins.
If you have talents/ skills/knowledge in any of the duties listed above, consider taking on a leadership
role with the Communications team.
Respectfully submitted,
Kathi Smith

Missions and Justice Report
Committee Members: Lloyd and Gussie Spencer (Co-chair), Lisa Cloninger, Tina Dickens, Phil Kaveler,
Cheri Dennis, Bob Saylor, Linn Finger, Barb Schneller, Julie McLelland, Terry Raley-Dennis
Earth Care Ministry - The purpose of this ministry is to increase awareness and ability to care for the
earth. Members continue to volunteer to take recycling home as the church has no recycle service. We
continue to pursuit the idea of solar panels in order to help our church with efficient environmental
friendly power. This year we participated in the GreenFaith retreat held at Holy Covenant on Feb. 24 in
order to gather new ideas to help our church become more environmentally friendly.
CROP Walk - Several members of Holy Covenant walked in the Charlotte CROP Walk, which is one of
the largest in the nation. Of all donations, 25% will stay in Mecklenburg county and will be divided
between 3 agencies; Crisis Assistance Ministry, Loaves and Fishes and Second Harvest Food Bank. The
HCUCC CROP Walk Team raised around $1,200.
Sandwich Ministry - Over 100 sandwiches are made and delivered to the Urban Ministries Center to be
served to 250-300 homeless neighbors each day. On the third Saturday of each month the group meet at
Holy Covenant to produce the sandwiches. The cost is about $60 per week. Due to a lack of help in
delivering the sandwiches we have had to discontinue the work at South Park Christian Church but we
are looking forward to continuing the work at Holy Covenant in 2020.
Upper Room Ministry - This is an extension of Holy Covenants ministry with our homeless neighbors.
For one week every other month, members of Holy Covenant meet with our neighbors at the Urban
Ministry Center from 12:00 until 12:30 pm. During this time we provide support to the participants by
spending time with them, listening, praying, singing, or studying scriptures with those present.
University Of North Carolina Charlotte Food Pantry- In response to a need for students to find
affordable and healthy food, UNCC opened an on-campus food pantry. The pantry depends entirely on
donated food from campus and community partners. Holy Covenant has become one of those
community partners and has provided donated foods to the pantry. We are now expanding that ministry
to provide good, gently worn business professional clothes so that students might be able to dress well
for job interviews and other situations.
Backpack Ministry - This ministry is provided in conjunction with University United Methodist Church.
The members of Holy Covenant have respond well and our donations are delivered to University Church
where they are put together to be taken to David Cox Elementary School. The food is collected and
placed in backpacks in order to fee 50-60 children. Each weekend the children receive protein,
vegetables, soup, starches, fruit, breakfast items, and a snack. For many this is the best meal they will
have all weekend.
LGBTQ Ministries - 2019 was a very active and fruitful year for Holy Covenant in this ministry. In
January we started a semi-monthly Ad in the printed Q-Note Newspaper Copies are available in the
gathering room.
In February/April we were represented at the Queen City Connections LGBTQ & Ally Mixers in uptown
Charlotte.
In April a new Welcome Sign was installed at the Church Entrance. The sign is the new “Progressive
Pride Flag” design.
In May we participated in the Rain AIDS Walk in uptown Charlotte. We were recognized as the 4th in
fund raising of participating churches.

On January 24, March 8, April 25, May 16, June 12, June 20, September 19, and November 14 we served
Family Dinners for the LGBTQ youth and staff at Time Out Youth in Charlotte. They support lesbian,
gay, bisexual, transgender, queer, and questioning youth.
In November Holy Covenant set up a display at the Latino Pride Expo in Charlotte.
In June we decorated our Church Sanctuary for 2019 Pride Month and the 50th anniversary of the
Stonewall Riots.
In July Holy Covenant was set up at the 2019 Black Pride Expo at the Meridian Hotel in uptown
Charlotte.
In August we catered the Pride Dance at Time Out Youth which opened Charlotte Pride Celebration.
Also in August Holy Covenant had a vender booth for two days on North Tryon Street for the Charlotte
Pride Festival. We contacted 4,000 persons with our “Love Wins” buttons and an additional 3,000 with
stickers, tattoos, and Open and Affirming cards.
During Charlotte Pride Holy Covenant participated with a commercial float in the Pride Parade. Over 30
Holy Covenant members and guests participated.
In October we participated in the 2019 Annual Carolina Conference on Queer youth at UCC Charlotte.
We did a great job this year of “Spreading The Love”
Elon Home Ministries - We are officially beginning a ministries directed at Elon Home Village. This
ministry focuses on young men and women who have aged out of the Foster Care Program and have
nowhere else to turn. They must either be going to school or have a job. While in the program they are
given training in many areas which will help them train, find, and keep a sustaining job. We look
forward to working with Elon Homes to be of service to these young people.
Room In The Inn - RITI served 8 neighbors each time we hosted in December, January, February, and
March. The majority of the people we hosted were women and many of them also had young children.
We were a hit with the women that we hosted as we prepared their bedding in individual classrooms
giving them some rare privacy. Our extra water heater was able to provide nice toasty showers for
anyone who wanted to take advantage of it. As we did last year, we offered our guests hats, gloves, socks,
and toiletries to take with them. Some of the most memorable dinners were the fajitas we served as our
guests hadn’t had this meal at any of the other churches. Making our meals even better was the relaxing
live harp music provided by Kristen Andes on multiple occasions. It made our guests feel special. Our
congregation was generous with the different desserts prepared as well as with their time in sharing
meals with our neighbors.
Backpack Ministry- This year we also collected School supplies to be taken to David Cox Elementary
School. These supplies go to help the school provide supplies to children who otherwise couldn’t afford
them.
The Migrant Assistant Project- The Bus ministry was a big success in addressing the needs of asylumseekers passing through the Charlotte Greyhound Station on their ways to their sponsors. Overall, the
project was a collaboration across many faith and civic communities. We welcomed over 9,700
migrants between January and August. Due to new immigration policies, large numbers of asylumseekers are now being detained in Mexico rather than being allowed to come to the US, and we see fewer
migrants passing through. The HCUCC congregation has been incredibly generous in their gifts to this
ministry and we were able to extend a very extravagant welcome for as many months as we could! Our
congregation’s support of asylum-seekers was delightful during the 2-week stay of Thomas, his wife, and
his 2 young sons as they journeyed from the Congo to freedom in the US. Our choir room was
transformed into a mini-apartment for this family during their stay as they weighed their options for
their next steps. We have been blessed to have known them, and we continue to stay in touch, thanks to
Anita Taylor, our French language interpreter extraordinaire!
Respectfully submitted,
Lloyd and Gussie Spencer, co-coordinators

Capital Funds Report
Committee Members: Debbie Davis (Chair), Diane Neese, Kathi Smith, Travis Wheat
The HCUCC Building (Capital) Fund serves to finance permanent structures and improvements to our
church property, the latest being the addition completed in 2009. Plans for the addition began in 2006,
followed by the Building for Ministry Capital Campaign in 2007 with construction of the new wing being
completed in 2009. Not in the original plans was the driveway paving work which was also completed in
early 2009 with funds pledged/paid outside of the Capital Campaign.
Beginning in January 2013, we began making the loan payments entirely from Building Fund Campaign
contributions rather than 50/50 from operating and capital as was done previously. This means that the
entire yearly loan payment ($46,728/year total) is now paid from pledges specifically to the Building
Fund as the operating fund no longer provides 50% of the payment. While this helps clearly delineate
our operating and capital funds, it underscores the need for continued pledges and contributions to the
capital fund.
A recurring theme of past Capital Fund reports has been our ability to continue to improve upon our
loan terms as rates have declined, and in 2016 we were able to refinance to a lower loan rate. For
background, our mortgage on the addition closed in 2009 for $825,000 which included indebtedness of
$168,000 remaining from the acquisition of the land and construction loan for the main church building
years ago. Our mortgage rate was 6 7/8% on a 30 year amortization which equated to a loan payment of
$5,167/month. The loan had a 5 year balloon maturing on June 1, 2014. In August 2011, we were able to
take advantage of then historically low mortgage rates, and lock in a longer term while retaining the
flexibility to make additional principal paydowns, via a $650,000 loan with BB&T, our local bank which
manages our church checking and savings accounts. This loan refinanced all of our existing debt at a
fixed rate of 5.75% for a 10 year term on a 20 year amortization, equating to payments of
$4,563.54/month. In December 2012, as rates continued to trend downward, we were able to lock in an
even lower rate of 4.75% and a monthly payment of $3,920.10, while the maturity date remained
unchanged at September 10, 2021. The charge for this rate change was only $3,500, which was able to
be recouped in lower interest costs in less than a year. The loan had a moderate prepayment penalty
until August 2016, but once this was no longer applicable, we again took the opportunity to review the
loan terms.
Given that rates were still near historical lows, but seemingly beginning to trend upward the past few
years, starting in late 2016, we explored the possibility of establishing new loan terms with the desire to
obtain a fully amortizing loan if possible (meaning that when the loan matures, it would be paid in full
rather than having a “balloon” payment due). We were able to successfully obtain a $376,504.14, 10
year, fully amortizing loan at a rate of 4.39% that matures on May 25, 2027 (current balance is
$291,756). As a result of the lower rate, even though the loan will be paid off sooner than the prior
loan, our monthly payment actually went down slightly to $3,894. Note also that we have been able to
pay down our 2009 original $825,000 loan by over $558,000, including over $360,000 in the past nine
years alone (after the broader Capital Campaign to complete the addition) when we first refinanced with
BB&T.
God has truly blessed our church with many generous members and friends. Thanks to all who can
continue to contribute to our Building Fund to help our church pay down our remaining debt. Each gift
made to the Capital Fund allows our church to move closer to becoming debt free, which will free up
almost $47,000/year in required debt repayment. Just think of all the productive ways these funds will
be put to use to further our church’s mission, ministry and outreach programs!
Respectfully submitted,
Debbie Davis, Chair

Interim Pastor Search Team
Our Search Team
Debbie Davis
Joy Decker
Terry Dennis
Jeff Edwards-Knight
Jim Hong
Vondalyn McQueen-Simmons
Dawn Schmitz
Micki Spear, Chair
We have prayed for God's wisdom and guidance as we have spent some time discussing the traits and
skills we hope that our pastor would have. We have prayerfully examined what we feel is important to
Holy Covenant folk to move us forward during this time of transition. We have also spent some time
developing an interview structure and questions that will help all of us to flesh out a best fit. We have
considered a number of candidates and have identified some of them to be interviewed. We are setting
interview dates and continue to look at candidates as they make their interest known to us.
Respectfully submitted,
Micki Spear, Chair, Intentional Interim Pastor Search Team

Welcoming Inclusive Supportive Engaged (WISE) Initiative

At the request of Consistory, the church has formed a team to explore increasing our understanding of
and extending our welcome to those experiencing mental health issues. We are called the WISE
(Welcoming, Inclusive, Supportive and Engaged) Team, after the program of the same name developed
by the UCC Mental Health Network, which has provided materials and support for our journey. We
have had four meetings and have approximately 20 members participating. We are educating ourselves
about mental health issues, community resources and mental health first aid and are planning churchwide educational events. We meet on the first Sunday of the month from 12:30-1:30 p.m. and welcome
additional members.

Respectfully submitted,
Meg Houlihan, Chair

Sunshine Fund Report
The Sunshine Fund at Holy Covenant provides temporary assistance to members of our congregation in
times of financial crisis. The Sunshine Fund is a non-budgeted fund that depends on contributions from
members and friends of the congregation to operate. Funds are not used until all available community
resources are exhausted. The Sunshine Fund Committee is led by Travis Wheat, Jill Gregg, Tom Magraw
and Lisa Cloninger. All requests to the Sunshine Fund are confidential and can be made by contacting
one of the committee members or Pastor Nancy. This year we have fewer total requests (6 total) and a
significant reduction in internal requests. Funds this year were used by vote from the team to assist with
Angel Tree sponsorship as well as two local requests to aid two families to prevent eviction.
Starting Balance as of 11/1/2018 $ 1885.27
Donations: $ 1412.50
Disbursements: $ 2355.12
Ending balance as of 10/31/19: $ 942.65

Respectfully Submitted,
Lisa Cloninger, Sunshine Fund Chair

Budget and Finance Report
Committee Members: Debbie Davis, Cheri Dennis, Faye Humphrey, Tom Magraw, Diane Neese, Kathi
Smith, Travis Wheat and Martha Bomely (Chair): ex officio; Nancy Ellett Allison
Following are two reports in proposed form: 2020 Budget Summary and 2020 Budget Detail

