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2023 Annual Congregational Meeting Minutes

Holy Covenant United Church of Christ
Annual Congregational Meeting, November 19, 2023

Consistory Class of 2023 Class of 2024 Class 2025

Elder Laura Hankins Kristin Andes Jana Harrison
Elder Terrence Hayes Jeff Edwards-Knight Lloyd Spencer
Deacon Martha Bomely Phyllis Johnson Suzanne Lamorey
Deacon Alix Felsing Dawn Schmitz Eric Miner

Deacon Barbara Schneller Gregg Walker Terry Raley-Dennis

NOTE: A portion of the annual reports were delivered during the service proceeding the annual meeting.
Thus, the times listed above and the reverences to the service below.

Service Began

Worship Team Report

Ed Vickery gave the Worship team report.

Christian Education Team Report

JoAnn Jellison gave the Christian Education team report.
Racial Justice and Equity Team Report

Dawn Schmitz gave the Racial Justice and Equity team report.
Pastor’s Report

Christopher Czarnecki gave the Pastor’s report.

Missions and Justice Team Report

Suzanne Lamorey gave the Missions and Justice team report.
Endowment Team Report

Alix Felsing gave the Endowment Team report.

Service Ended



Annual Congregational Meeting
Opening

Jeff Edwards-Knight called the meeting to order and with the help of tabulators ensured that a quorum
was established.

Approval of the 2022 Meeting Minutes

Jeff called for a motion to approve the 2022 meeting minutes. Sally MclLester made the motion and a
second was provided by Jim Hong. There were none opposed so the 2022 minutes were approved.

President’s Report

Jeff Edwards-Knight provided the President’s report.

Buildings and Grounds Team Report

Terrence Hayes provided the Buildings and Grounds team report. Several key items were presented.

The team needs new members.

The HVAC system was up upgraded this year.

Repainting of main indoor areas was done this year.

Floors were refurbished/restored this year.

The playground surface was upgraded this year.

The parking lot and grounds were maintained well this year.
Maintenance of the sewer lines is planned for next year.

Class of 2026 Nominations
Jeff Edwards-Kight presented the nominees for the class of 2026.

Joy Decker - Elder

Brian Hankins - Elder

Mel Anderson - Deacon

Shakti Subramanian - Deacon

Cheryl Milam - Deacon

D Evans called for motion and there were none opposed to the nominees for the class of 2026.

Budget and Finance Team Report
Debbie Davis presented the Budget and Finance Team report.

2024 pledges were reviewed.
A conversation about the mortgage was conducted.
The mortgage will be paid off in four years.



Martha Bomely presented the 2024 financials. Topics discussed included:

2023 expenditures

Painting

Playground

Floors

HVAC

Copy machine

Mortgage Payments

General Fund Pledges

Two percent salary increase for staff members
13,500 will be carried forward to 2024

Sally MclLester asked a question about the 2024 budget. Dawn Robinson brought up a measure about
the salary increase and discussion ensued with Martha providing the answers. Jana Harrison
mentioned that we are providing three more holidays in 2024. Jeff Edwards-Knight asked for a
question to be called on the budget. Tom Magraw called for motion and Ed Vickery seconded. All
approved so the 2024 budget carried and was approved.

Gift Presentation

Alix Felsing presented Jeff Edwards-Knight with a gift in recognition of his service as Consistory President
during 2023.

Closing Remarks

Jeff Edwards-Knight gave concluding remarks.
Benediction

Christopher Czarnecki provided the benediction.

Meeting Concluded

Respectfully submitted,
Eric Miner, Consistory Secretary 2023



President’s Report
Holy Covenant Family,

This has been my second consecutive term as your Consistory President. This has been quite a
challenging year. Early in the year in February Kevin broke his femur so | was able to attend church in
person for about five weeks. Toward the end of June, | started having severe problems with my sciatic
nerve which led to back surgery in late August. This resulted in more absence from church. These were
very difficult, emotional and stressful times. | was questioning whether | had made the right decision. |
love this church. | take my responsibility as President very seriously. | felt that | was failing in my
responsibilities and failing you all. I’'m so very fortunate and blessed that | had the support of a great
pastor, an outstanding Vice-President and a hardworking Consistory. | also appreciate the remarkable
support and meals we received from you. | really couldn’t have made it this far without your support.

These are some of the items worked on and accomplishments of your Consistory this year.

We had a Consistory Retreat at the beginning of the year to go over leadership roles, gifts our leadership
team possesses and brings, and the type of church we are seeking to build.

Consistory successfully onboarded the new settled pastor in the life of the church.

Consistory's Deacons and Elders have supported a very busy pastor by offering additional pastoral care
support to congregants in need. This has not only included in-person visits but the creation of sign-ups
to provide meals.

Consistory supported the decision to provide mortgage financing to help the newly settled pastor and
their family purchase a suitable home in one of the country's most challenging housing markets. A
decision that will support our pastor's unique family needs and allow him to do long term ministry with
our church for the foreseeable future without the continued burden of finding affordable housing.

Consistory supported the welcome of two new tenants into the church building which will promote
awareness of our church and support community needs:

A Girl Scout Troop (which hasn't utilized [our space] yet but will eventually).

Project Harmony, a music instruction program opened to school students in the Charlotte region, most
of which are in Title | Schools. The students are provided with instruments, and will come together as
one, unified ensemble at the end of their teaching semester. They meet after school at the church most
Mondays and Wednesdays. Project Harmony is a collaboration of the Charlotte Symphony

Orchestra. We are already scheduled to host their end of the semester concert.

Consistory supported the church opening its doors for events to the greater community such as the
welcome of Reggie Harris, Greg Jarrell, and the Bells of Lake Norman.

Consistory approved projects that made our sanctuary more accessible through the installation of a
handrail to the right side of the chancel, anchoring the lectern, and creating two new handicap
accessible spots near the front of the sanctuary.

Consistory approved the large expenditure of the needed repair for the HVAC unit in our sanctuary that
stopped working.



Consistory constituted the reformation of a Health Response Team that will monitor the fluctuations of
contagious respiratory illnesses such as the flu or covid and make recommendations about worship,
events, and precautions.

Our church was represented by the pastor and church leadership at the Southern Conference and
Western North Carolina Association Annual Meetings this year.

Consistory appointed liaisons for all our ministry teams at the beginning of the year to support the flow
of communication and information to consistory about needs, events, and happenings within our
ministry teams.

During the summer months, when vacations and family travels took our consistory members around the
world, we kept our commitment to having a quorum by utilizing our Zoom attendance that included
extra meetings to ensure proper oversight to some unexpected issues that came up.

Consistory did a great job this year through all of it and | applaud them for it.

We have been blessed with great leadership this year. We have immense gratitude for the ways Terry
has stepped up to help lead consistory meetings, write letters to the congregation, address concerns on
behalf of the church, and be present to lend a hand and support events all year. In my absence, Terry
has handled most of the President’s responsibilities this year. | don’t know what | would have done
without her.

While Consistory does not always find unanimity or consensus regarding many of the difficult decisions
it has been faced with, it understands the importance of remaining united together so that it can
continue to do the greater work God calls us to in our community and world. This is one of the
heartening aspects of our Consistory team, and it isn't an easy one.

This has been a year of unique successes, challenges, joys and sorrows. We’ve had several members
with severe to mild health issues. Sadly, we also had members who lost those dear to them. On a
happier note, we’ve been blessed with new members and lots of visitors. There were members who fell
in love here and got married here. Throughout all of this, we continued to be there for each other. This
is just one of the many things that makes Holy Covenant such a great and welcoming church. | am ever
so blessed to be a part of it.

As we continue this spiritual journey together remember there will be times of successes and challenges.
If we stand in faith, there’s nothing we can’t do together. Luke 1:37 (The Slave Bible) For with God
nothing shall be impossible. Hebrews 11:1(The Common English Bible) Faith is the reality of what we
hope for, the proof of what we don’t see. Let’s see what we can continue to do together. | think great
things are ahead.

Respectfully submitted,
Jeffery Edwards-Knight, 2024 Consistory President



Clerk’s Report
194 Members of Record for 2023 as of November 15, 2023
+0 Confirmands

+ 10 New members

-2 Deaths

- 4 Transfers

- 3 Removed from Rolls/ adjustment #
195%* * November 15, 2024

Respectfully submitted,
Dawn Simmons, EAA, Clerk of Records

Personnel Report
This report was not available at the time of publication.




Pastor’s Report
Holy Covenant,

| can’t believe I've already served my first full year with you all. It’s incredible to think back on all that
has happened this last year, and that we’ve still got two more months to go. As | look back on this year,
I’d like to share some of the memorable moments that stick out to me.

At the beginning of this year, our new Consistory team met for its annual retreat. At the retreat we
welcomed our new class of Deacons and Elders and reviewed their roles and responsibilities. That
Saturday we did a spiritual gifts inventory, and had some small group discussions on our church’s core
values, where our gifts can be put to use, and the type of church we are seeking to build.

One of reasons | chose Holy Covenant is its passion for racial justice. | was ecstatic to see the work our
church has done and proud to be part of the second cohort that went through the Confronting
Whiteness curriculum. In early February, a group from the first two cohorts attended the Confronting
Whiteness Conference. The subject of the conference was on reparations, and we had the opportunity
to hear from several keynote speakers including William Darity and Kristen Mullens, Drew G. I. Hart, and
Greg Jarrell.

During Black History Month, we made space in our worship services to highlight and recognize Black
theologians who’ve contributed to the breath of Christianity. We also created a Black History display in
the gathering room that was available to the public, where people from the congregation brought in
books, art, and memorabilia showing the beauty and resilience of Black History and culture.

For our Ash Wednesday service this year, we offered glitter ashes, as a symbol of our solidarity with
marginalized peoples, and those who've experienced hurt or rejected by faith communities. This year’s
Ash Wednesday was unique in that it fell on Valentines Day, an occurrence that happens only once every
few decades.

In April, | attended the White Privilege Conference in Tulsa, Oklahoma, and the Carolinas Climate
Summit hosted by WFAE here in Charlotte. That month, a group from the church also gathered for its
annual night out at the ballpark to watch the Charlotte Knights, and after years of trying, finally made it
on the jumbotron as they danced excitedly.

In June, | was invited by the Southern Conference Minister to be a panelist at an event in Greensboro
where the Southern Conference hosted a delegate from Germany, they have a long-time ecumenical
partnership with. Although our church rises out of the Reformed Tradition, | was asked to share my
experience of the Congregationalist-Christian tradition of our denomination. At the end of June, |
attended the 59th Annual Meeting of the Southern Conference and attended workshops on the “Crisis in
Gaza” and “Christian Nationalism”.

In July, my family moved into what is our new home, a home that will allow us to stay rooted here in
Charlotte, support my family’s needs, and allow me to do the long-term ministry | believe God has called
me here to do with you. Affordable housing is a crisis in Charlotte, and | want to extend my gratitude to
the church’s Endowment Team for their thoughtfulness on how this particular social justice issue might
be impacting our family as we settled in Charlotte and creatively drafted a generous mortgage proposal



which would allow us to get into a home that would suit our family’s needs. | would also like to extend
my gratitude to our Consistory, who then supported the mortgage to purchase our new home.

At the end of July, we held an event after worship we titled the “Feeding of the 5000 Potluck,” based on
the gospel scripture preached that Sunday. The potluck was a well-coordinated meal led by Jim
Dwiggins and Judi Lord, and we took up a collection for World Central Kitchen that was earmarked for
“Gaza”. That Sunday, and in the week that followed, we ended up raising a total of $1986.70 for World
Central Kitchen.

In August, | was proud to represent Holy Covenant at the Annual Interfaith Pride Service, and march
downtown with our church in the greater Charlotte Pride Parade. | was also proud to represent our
church at the Revival Reimagined event at C N Jenkins Memorial Presbyterian Church. The revival was
about harnessing a brand of faith that supports the multiracial working class, supports the obliteration
of poverty, reproductive justice, and affirms people who exist in queer communities.

We hosted Rev. Greg Jarrell as a guest preacher in September, who was a presenter at the Confronting
Whiteness Conference earlier in the year. After worship that Sunday, he shared more about his book
Our Trespasses: White Churches and the Taking of American Neighborhoods. His book shares some of
the untold stories that have shaped the neighborhoods and landscape of Charlotte, a book we
encouraged the greater church to read over the Summer.

The church held its Covenant Groups Fair this month too, highlighting the different groups within our
church that meet for fellowship at different times and places throughout the wider Charlotte area.
Whether you’re new or old to the church, these groups are great for connecting with others, making
friends, and receiving support.

We also started our confirmation classes in September, with 6 confirmands who will be going through
this faith formation journey together.

On October 5™, | attended the Annual Western North Carolina Association (WNCA) Meeting at
Abernathy Laurels in Newton. Our church was the recipient of a Growing the Church Grant of $1,500.00,
which we will use over the next year to support our youth. At the meeting, we also received updates
from the Conference about UCC churches and local camps impacted by Hurricane Helene. I’'m proud to
say our church has responded in a variety of ways through partnering with local organizations and
supporting the UCC’s Disaster Relief Fund. Currently, many of our ministry teams are also discussing
using the remaining dollars their budgets to support relief efforts.

We experienced the joy of welcoming 10 new members into the church this year and have two people
from our new member classes that have not yet been installed. There has also been an uptick in new
visitors, so | hope to hold another set of new member classes at the beginning of next year. We also
sadly said goodbye to loved ones that passed such as Tommy Simpson, Thomas Habel, and Rev. Jerry
Rhyne, who served as our conference minister for several years.

We had one staffing change. We said goodbye to Tayler Curlee who graduated high school and went off
to college, and we hired Autumn Holt as our new Child Care Assistant to help with our pre-K and
elementary age children on Sundays. Autumn has only been with us for a few months now, and I've
heard nothing but great things.



Over the course of this year, | was able to meet and make connections with Rev. LeDayne McLeese
Polaski, Executive Director of our local Interfaith Community, the staff of Time Out Youth, a LGBTQ+
youth affirming organization, Rev. Barbara Thomas, Director of the Forum at Hope Haven, and several
clergy leaders who are leading other local faith communities or alternative ministries.

All of this is great, but the most meaningful moment for me this year were the opportunities | was given
to be there for you. To support you, wherever you were and whatever you were going through.
Whether it was watching you share your experience at a panel discussion, accompanying you to an
awards event, the launch party of your new book, watching you get back in the pulpit for the first time,
getting dirty during a workday at the church on a Saturday, walking with you for the C.R.0.P. Walk for
Hunger or AIDS Walk, sitting by your bedside at the hospital, sharing tears over life’s sorrows, praying
together over the phone, or conversations over lunch or coffee...| was moved, touched, and blessed to
be invited into these sacred moments to offer you God’s grace, hope, and love.

These moments have led me to prayerfully consider what would be most helpful for our church as we
move forward together. So, this upcoming year, I’d like our church to focus on a theme for 2025 that
I've titled “A Year of Wellness”. I'd like for us to ask the question, "What does wellness look like through
the lens of our church’s many ministries?" “How can wellness enhance not only our health, but how we
function and live?” “How can paying attention to wellness, in its different aspects, contribute to our
sense of faith, how we serve the community, and how we follow Christ?” Over the course of this next
year, we will look to provide opportunities, resources, and ways we can enhance the wellbeing of our
lives and church community.

Looking forward to an upcoming year of wellness with you.
Peace and Blessings,

Rev. Christopher Czarnecki
Holy Covenant UCC
Senior Pastor
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Report of the Western North Carolina Association Delegate

Delegates to the WNCA come from the districts into which the Association is divided. The UCC churches
in each district are canvassed to find members willing to be delegates. Often in our district Holy
Covenant provides a delegate because we are a large church compared to some others.

JoAnn Jellison completed two terms in 2023, but was asked to stay on one more year as Secretary, to
which she agreed. Ed Vickery served a partial term. Rev. Terry Parrish serves as the treasurer of the

Association.

At the annual meeting of the WNCA on October 5, 2024, Rev. Christopher Czarnecki, Rev. Jonathan
Heaslet, and Rev. Lloyd Spencer attended as voting members.

Respectfully submitted,
JoAnn Jellison

BE A BLESSING

PRAY OFTEN. BE KIND.
DO 600D. HAVE COURAGE

LEAD WITH LOVE. PPACTICE PEACE.
WORK FOR JUSTICE.
ENCOURAGE OTHERS. BE JOYFUL.

C’;
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Nominating Team Report

Committee members: Laura Hankins, JoAnn Jellison, Tommy Tomlinson, Ed Vickery, Jay Whitley, Rev. Christopher
Czarnecki (ex officio).

Thank you to the members of the Nominating Team for their hard work and insights!

We, the Nominating Team, thank the many people who have served on Consistory or a Ministry Team this
year. Each individual Team member contributed time and talents which are a part of the fabric of our community
that allow us to witness to the wider world.

As we look to the year ahead, there are plenty of opportunities to serve on Ministry Teams. If you have an
interest, please contact any member of the Nominating Team or Pastor Christopher and let us know your area of
interest.

We recognize the outgoing Consistory members (the class of 2024). They are: Kristen Andes (elder), Jeffery
Edwards-Knight (elder), Phyllis Johnson (deacon), Dawn Schmitz (deacon), and Gregg Walker (deacon).

Once elected, those nominated this year will fill out the Consistory as follows:

Class of 2025 Class of 2026 Class of 2027
(Nominated)

Jana Harrison (elder) Joy Decker (elder) Tom Magraw (elder)

Lloyd Spencer (elder) Brian Hankins (elder) Dawn Robinson (elder)

Terry Raley-Dennis (deacon) Mel Andersen (deacon) Martha Bomely (deacon)

Suzanne Lamorey (deacon) Cheryl Milam (deacon) Tom Lannin (deacon)

Eric Miner (deacon) Shakti Subramanian (deacon) Lee Parrish (deacon)

Nominations for Endowment Team

Endowment Nominees: Mel Andersen, Gregg Walker

Per the endowment policy’s need to have at least five and no more than seven elected members to assume
endowment business on behalf of Consistory, the Nominations Committee is recommending to the congregation
that Gregg Walker and Mel Andersen be nominated to serve for three-year terms on the Endowment
Committee. Gregg Walker is rolling off Consistory and will bring his knowledge and expertise, along with Mel
Andersen, who is currently serving and will represent Consistory.

Endowment Chair Extension: Cheri Lovell

Cheri Lovell has served as the Chair for the Endowment Team for two consecutive 3-year terms and is due to roll
off. Given that the Endowment Team has no incoming Chair to replace Cheri and is in the middle of a policy
review being led by the active Chair, the nominating team is recommending to the congregation that Cheri Lovell
be allowed to extend her term to serve as the active Chair through the completion of the policy review, not to
exceed one-year.

Respectfully submitted,
JoAnn Jellison
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Racial Justice & Equity Team Report

The RJE team is guided by the statement Consistory passed in February 2019:

After prayer and conversation, Holy Covenant Consistory has discerned that God is calling us to set racial
issues — racial equity, racial justice, racial diversity, and racial inclusion — as a high priority for our work as
God'’s church. Therefore, Consistory, staff, and ministry teams will lead Holy Covenant UCC in a range of
sustained activities to put action to word and thought as together we address these important issues.

The 2024 RJE team is co-chaired by Alix Felsing and Melissa McQueen-Simmons. Other regularly-
attending members are: Kristin Andes, Meg Houlihan, Jean Berg, Holly Middleton, Cathy Whitley, Anne
Hayes, Deborah Winston, Melvin Andersen, and Pastor Chris Czarnecki.

Special Events
1 - Musician Reggie Harris

RJE events began with the Reggie Harris workshop “Songs of Hope and Freedom” held at Holy Covenant
on Saturday, Jan. 20. Planning began the previous year under the leadership of Lisa Cloninger, who met
Mr. Harris during an annual folk music event in Asheville. Sixty people attended the workshop: forty-
nine Holy Covenant folk, two from Mt. Zion UCC (Rockingham), and nine other visitors. Mr. Harris
focused on songs important both during the time of African American enslavement in the United States
and during the Civil Rights movement, explaining the context of the songs and leading the group in
singing them. Mr. Harris also provided musical leadership during the worship service on Sunday, Jan. 21.

Those who helped in planning and set-up were members of the RJE Team, the Hospitality Team, and Lisa
Cloninger and Kathi Smith, who returned to Holy Covenant to assist with logistics and participate. Over
$1,400 was raised as a love offering.
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2 - Author and activist Greg Jarrell

Author and activist Greg Jarrell preached Sept. 8 and after worship discussed his book, Qur Trespasses:

White Churches and the Taking of American Neighborhoods. Our Trespasses tells the story of Charlotte’s

Brooklyn neighborhood, which was displaced by urban renewal, and the white congregation of the First
Baptist Church Charlotte that purchased 8.5 acres of that land from the city. This local history examines
how race, geography, policy and religion haunt landscapes in Charlotte, as in other cities across the
country. Understanding these forces is a vital step in Holy
Covenant’s journey to creating a more just and equitable
community.

RJE invited the congregation to read Our Trespasses this summer

as an All-Church Read, and the Sojourners group made the book
their focus.

The team estimates 75 people attended worship and 40 attended
lunch and the lecture.

Event Takeaways

The team discussed generalizable takeaways after the Greg Jarrell event and they are worth repeating
here in full:

e Reach out to other teams to see how they might want to participate.

e Sojourners adopted the book for its summer focus. Special thanks to Cheryl Milam for including
the book and setting the pace to complete discussions before the event.

e RIJE partnered with Hospitality to serve the food. Communication was essential. Special thanks to
Judi Lord.

e RIJE set up tables on Saturday and cleaned up after the event, easing the workload for Hospitality.
We suggest that RJE and other teams make this a practice for future events.

e It’s essential to involve Brian Hankins as early as possible to determine Audio/Video needs and
arrange support for events.

e Holy Covenant was an engaged and educated audience, and asked good questions, because
members had studied the book in Sojourners and as an All-Church Read.

e The common focus, eating and chatting together, and being able to offer take home meals to
participants all contributed to a sense of community.

e Always ask for a love offering. Not doing so was an oversight and missed opportunity.
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Spiritual Life

A second group of Holy Covenant people completed the Confronting Whiteness course in February with
a third group gathering in April. While all members who completed the course, which “encourages and

deepens spiritual formation for anti-racism and anti-racist work,” got a lot out of it, it was determined
that going forward, we needed to find more accessible ways to reach all members, no matter where
they are on their anti-racist journey.

Next Steps

In determining how to take action in accordance with the team’s charge, RJE turned its attention to
affordable housing under the leadership of Mel Andersen. Through connections, conferences, and his
own research, Mel has looked into how Holy Covenant may join other local churches in alleviating this
great need in our area through use of land. The next step is to invite someone from the city for a walk-
through to determine whether HC land could be used for affordable housing. If not, the team will
consider other steps as it imagines goals for 2025.

Respectfully submitted,
Holly Middleton, Alix Felsing, and Kristin Andes

— CONFRONTING
Il WHITENESS

White people are trapped in a history they don't
understand and until they understand it they cannot be

released from it.

JRes DOy Thee Ay el T
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Mission & Justice Team Report

2024 was a busy year for the Missions and Justice team. There are four members of our team including
Suzanne Lamorey, Tina Dickens, Barb Sneller, and Kim Buch. There were 11 different ministries that
comprised the activities of the Missions and Justice work that church members participated in
throughout the year. Each ministry will be discussed below. At the conclusion of the report, a brief
summary of the budget will be addressed.

Sandwich Ministry

Once a month after the church service, church members had the opportunity to make sandwiches for
the Roof Above Day Center. Each Sunday there were 400 sandwiches assembled and delivered.
Between 12 and 18 church members typically participate in this effort. This is a popular ministry as it not
only provides a way to support the Charlotte community but it also provides a positive setting for
fellowship. Much of the funding for this project consists of donations from church members.

Diaper Ministry

The diaper ministry had been part of Missions and Justice volunteer efforts for the past 4 years. This
ministry consisted of purchasing and delivering diapers to 30 families on a rotating monthly basis in
conjunction with the group Mis Amigos (formerly the Migrant Assistance Project). The families who
received the diapers were among those being served by Mis Amigos and consisted of families from
Central America and Mexico who are seeking asylum in the US. Most of the church funds for this project
consist of donations from church members.
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Migrant Literacy Project

This project was a short term spin off of the diaper ministry. In conjunction with a grant from ImaginOn,
we collaborated in providing an early literacy event in Spanish for the families and friends in two of the
apartment complexes that we delivered diapers to. We
sponsored four of these events with the early literacy
librarians from ImaginOn and had over 25 parents and
children attending each event. Children received pizza,
snacks, and free books in Spanish and their parents had
the opportunity to participate in a session addressing
“reading aloud with your children” conducted by the
coordinator of the Charlotte Bilingual School. Five
members of Holy Covenant participated in these events.

Room In the Inn

Holy Covenant has been participating in Room in the Inn for many years, and this year we continued our
partnership with Roof Above. We hosted 6 guests at each of our overnights, and provided a welcoming
dinner, private spaces for sleeping (in church classrooms), a collection of toiletries, hot showers,
breakfast, sack lunches, and transportation. We were also able to offer our guests sleeping bags, gloves,
and socks to take with them. Church members participate in this ministry by providing the meals and
setting up for the overnights.

Support for David Cox Elementary School

David Cox is the school closest to our church and in conjunction with the University Methodist Church
we have been providing them with food and school supplies for the Backpack Ministry. This year we
also provided breakfast bags and gifts for the teachers on Teacher Appreciation Day. David Cox is a Title
1 school whose students all qualify for free breakfast and lunch, so the food that we contribute to the
weekend backpack ministry makes a big difference in their lives. All of the food and funds for this
ministry are donated by our church members.

Pride

We participated in two community Pride events this year in support of LGBTQIA+ people. We
participated in the Charlotte Pride parade in August. We also had a booth at the Union County’s Pride in
the Park day. Both events had good representation from our congregation, and both events allowed
church members to show their support for the LGBTQ+ community. This year we had a unique
“giveaway” item for people who came by our booth in Union County. We ordered hundreds of small
bottles of hand sanitizer with our Holy Covenant website address embossed on the bottles along with
the message “Equality matters. You Matter!”
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C.R.0.P. Walk for Hunger

Once again, we hosted a C.R.0.P. Walk at Holy Covenant. HCUCC
members participated by walking in the church parking lot.
$2,215.00 was raised from this event.

AIDS Walk

Holy Covenant was represented in the Charlotte AIDS Walk this
year, and was one of only five churches in Charlotte who

e iasiens | participated as a team. Over $550 was raised by this group. The

S T TR SR TSI S

e Kian i, . church hosted a walk in our parking lot for those who did not

want to participate in the walk downtown, and this option made
it much easier for more people to participate.

Cultural Compassion Closet

Holy Covenant continues to support this group through member donations of used clothing, linens, toys,
and household items. Every month, there were several bags of donations from the church that were
collected and taken to the staging/storage area for the Compassion Closet. These donations are then
delivered to asylum-seeking families in Charlotte. Holy Covenant members continue to provide
assistance in sorting donations and delivering donations to these families.

Men’s Shelter

Every month, items such as shampoo, lotion, toothbrushes, toothpaste, hand sanitizer, and bars of soap
are donated by church members. These items are collected and delivered to the Men’s Shelter on North
Tryon.

Hurricane Relief to Western North Carolina

As news of the devastation of towns in Western NC reached Charlotte, church members began donating
supplies and dollars as part of a regional relief effort. Holy Covenant provided supplies such as water,
baby formula, medicine, and food immediately to the airlifted efforts in Statesville and Concord.
Subsequently, Holy Covenant provided over $1,500 worth of durable supplies such as shovels, chain saw
chains, brooms, gas cans, work gloves, tents, sleeping bags, and coolers. As donations continued to
come in to the church, we researched ways to provide long-term assistance to underserved groups in
the towns hit by flooding, and contacted the Asheville Tool Library to arrange a large donation to their
non-profit group. They will be using our donation to equip a portable tool lending trailer that can be
taken into low resourced towns in order to being the re-building process.
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Missions & Justice Budget

Although our official budget line in 2024 was under $3,000, our ministries have thrived due to
congregational donations to our “community justice” fund as well as to specific ministries. Just when we
think we have spent all of our funds, we are informed of new donations that continue to allow us to
support neighbors in need whether they be asylum-seeking migrant families, men at the downtown
shelter, families in rural Western NC, elementary school children, or our LGBTQ+ neighbors. Holy
Covenant members constantly surprise and delight us with their generosity! Thank youl!

Respectfully submitted,
Suzanne Lamorey

Sunshine Fund

The Donna Collins Memorial Sunshine Fund at : TV]@ Povwa CO"WIS
Holy Covenant provides temporary .

assistance to members and occasionally non- , M@W\D”ﬁl

members of our congregation in times of SMWSV“W@ T;de

financial crisis. The Sunshine Fund is a non-

budgeted fund that depends on contributions

from members and friends of the

congregation to operate. Funds are not used until all available community resources are exhausted. The
Sunshine Fund Committee is led by Faye Humphrey, Tom Magraw and Lisa Cloninger. All requests to the
Sunshine Fund are confidential and can be made by contacting one of the committee members, or by
contacting Rev. Czarnecki or the church office.

This year we had 3 requests for emergency funds.

Starting Balance as of 10/31/2023 $2,804.27

Donations: $2,550.59
Disbursements: S 519.03
Ending balance as of 9/30/24: $5,873.89

Respectfully Submitted,
Tom Magraw, Sunshine Fund Team member

19



Christian Education Team Report

The Christian Education Committee is happy to report that there has been a significant increase in the
number of children and youth who are actively participating in Children’s Church and attending worship
services. The Seasons of the Spirit curriculum materials used for years is no longer being published, and
the Children’s Church lessons are now geared toward the lectionary reading(s) being used in the worship
service. The lessons come from a new book of Bible stories published by the UCC and from several
storytelling Bibles. That being said, JoAnn Jellison has done yeoman’s work of providing supervision and
instruction for at least one group of the children each Sunday. We are in need of volunteers to help her
with these tasks on a rotating basis so she can attend worship service, too.

The Sojourner’s class for adults continues to be well attended, fulfilling participants need for continuing
Christian education and a safe place to express their insights, questions, doubts, opinions and
disagreements. They have completed book studies of Begin Again: James Baldwin’s America by Eddie
Glaude, Revelations: Vision, Prophesy, & Politics in the Book of Revelation by Elaine Pagels, Our
Trespasses: White Churches and the Taking of American Neighborhoods by Greg Jarrell. Currently the
Sojourners are engrossed in a Bible study of The Gospel According to Mark.

The CE Committee has been very active this past year and is happy to report the following highlights:

The children participated in Palm Sunday activities by carrying palm fronds as they exited the sanctuary
after Children’s Word.

The Michael G. Brooks scholarship was awarded to three very deserving young people. Amelia Sexton,
Tayler Curlee, and Daveyion Simmons were each awarded $1,391.

On Rally Day in September, Pastor Chris introduced six of our youth who will attend Confirmation classes
and presented each of them with a new Common English Bible, Student Edition.

Respectfully submitted,
Cheryl Milam
Peace, Love, Justice
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Worship & Music Team Report

Let us begin our worship report with a Psalm of praise and worship. Psalm 95:1-6 “O come, let us sing to
our God; let us make a joyful noise to the rock of our salvation! Let us come into Christ presence with
thanksgiving; let us make a joyful noise to Christ with songs of praise! For the Lord is a great God and a
great King above all gods. In our Creator’s hand are the depths of the earth; the heights of the
mountains are theirs also. The sea is our Creator’s, for they made it, and the dry land, which their hands
have formed. O come, let us worship and bow down; let us kneel before our God, our Maker!”

Team Members (appointed to serve in 2024): Martha Bomely, D Evans, Laura Hankins, Stephanie Herrin,
Terry Parrish, Ed Vickery (chair) and Patrick Washburn; ex officio Christopher Czarnecki, Brian Hankins,
Dawn Simmons and Jon Weddell; Consistory liaison Lloyd Spencer.

The role of the worship team together with the ministerial staff is to plan worship and evaluate its
effectiveness on an ongoing basis. The worship team meets the second Monday of each month to create
an overall plan for each Sunday and our liturgical seasons. Week by week, the worship and music
leadership select service elements and music, usually based on the Common Revised Lectionary, to
create cohesive and meaningful services.

Our settled Pastor Reverend Christopher Czarnecki completed his first full year with us in 2024, bringing
inspiring sermons for us weekly with the exceptions of vacation time and/or on special occasions. On
such occasions we were blessed by guest preachers/ministers from both inside and outside our
congregation. Through this year of growing together with Pastor Chris we have seen our worship evolve
and grow as he interjects his creativity and energy. Our music director Jon Weddell rehearses the choir
and handbells seasonally as appropriate throughout the year; additionally, Jon never fails to delight our
ears and spirits with interesting and appropriate music, chosen from varied cultures and worship
traditions. In keeping with Holy Covenant’s commitment to racial equity, we seek to make our worship
persona and traditions reflect the diversity to which we aspire. We cannot pass saying how much we
appreciate Brian Hankins keeping us plugged in, online and many other things he does which aid us in
our worship experience.

This past January, our HCUCC Racial Justice and Equity Team hosted an event here with guest Reggie
Harris, an amazing singer and storyteller. | mention this in our Worship report as this was an inspiring
opportunity for us to pursue our direction in worship as was previously mentioned. Reggie presented a
gospel music workshop on Saturday, then was also with us in worship on Sunday and was a blessing to
all in attendance.
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There’s a ministry being conducted here at our facility many of you may not be aware of. We are

honored to have Project Harmony using our facility. Project Harmony is an instrumental music program
offered by the CSO (Charlotte Symphony Orchestra) and Arts+ to students all around the Charlotte area.
They provide access to free instruments, ensemble

instruction and other necessary materials to students in
the Montclair, West Boulevard, Winterfield and West
Sugar Creek neighborhoods. In addition to their regular
class times, they will be using our Sanctuary on
Wednesday, December 18, for their Winter Performance. PROJECT
This is a wonderful way to promote music and arts, and to HARMONY

provide availability and means to those who otherwise

might not have the opportunity.

| have to say | was a little skeptical and timid when Kathi Smith first approached me last year to take this
leadership position upon her move to Western North Carolina, but now after serving as chair of the
worship team for 15 months, | know God brought me to where | should be. | count it a joy and blessing
to serve in this capacity and pray | am serving Holy Covenant and each of you as you feel | should. | want
to thank each individual listed in the beginning of this report for their dedication, input, time and talents
they each bring in so many and diverse ways!

Let us close this report again with a Psalm of praise and worship. Psalm 105:1-6 “Give praise to Jehovah!
Praise God in their sanctuary: Praise God in the firmament of their power. Praise God for their mighty
acts: Praise God according to God’s excellent greatness. Praise God with trumpet sound: Praise God with
psaltery and harp. Praise God with timbrel and dance: Praise God with stringed instruments and pipe.
Praise God with loud cymbals: Praise God with high sounding cymbals. Let everything that hath breath
praise Jehovah. Give praise to Jehovah!”

Thank you, Holy Covenant United Church of Christ, for this opportunity and Joy to serve our church
family and community!

Love & Peace,
Ed Vickery, Worship & Music Chair 2024
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Hospitality Committee Report

The Hospitality Committee is a group of individuals who work together to provide food, fellowship, and
fun to our congregation. We work as a team, each member providing valuable help to our events, and
we are available to help as congregational needs arise. We are blessed to have the following people on

our team:

Aline Sullivan, Stephanie Herrin, Caroline Utz, Phyllis Johnson, Cathy Whitley, Gussie Spencer, Cheryl
Milam, Darline Warren, Akeera Czarnecki, Martha Bomely, Kevin Decker

It is our mission to fulfill the definition of hospitality; to welcome and to provide a warm reception to all
who come to Holy Covenant United Church of Christ.

Respectfully Submitted,
Judi Lord and Linda Carver (Co-chairs)
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Building & Grounds Team Report

The B&G team remained busy in 2024. Those serving: Ann Watkins (Coordinator), Dawn Simmons, Terry Raley-
Dennis, Dave Shimberg, Mel Andersen, Tom Magraw and Stephanie Herrin. Suzanne Lamorey is the Consistory
Liaison and also works on B&G projects. The team always welcomes more members, especially those that can
perform physical labor. Below we have listed each major component of the building and grounds along with 2024
initiatives and repairs.

As can be seen, an enormous amount of work was done in 2024 either directly by B&G or coordinated by B&G.
The B&G members did a large portion of the work themselves saving the church thousands of dollars in repair
bills. We also had one All Member Workday in 2024 which accomplished many tasks.

BUILDING

Roof. The roof is still in excellent condition as it was replaced in late 2018. There were no roof issues or leaks to
report.

HVAC. The church has 9 individual HVAC units; 7 were replaced in 2015 and two were installed when the addition
was completed in 2009. These latter two units have significant age.

During 2024, we continued the regular maintenance of all 9 units by the firm that
installed the 7 newer units, Southern Comfort. We had one major HVAC issue in
2024 with one of the Sanctuary units. This was the same unit that had issues in
2023. In 2024, we finally discovered the interior coil was leaking and needed to be
replaced. This was disappointing because this unit was only 9 years old. We
requested bids from several companies and had the companies bid on coil
replacement only, entire interior unit replacement and also complete system
(interior and exterior components) replacement. We went with Southern Comfort
and had the interior system (which includes the coil) replaced. We have been told
that HVAC units are currently being built for efficiency over longevity.

What we learned during this process is that HVAC prices have increased dramatically over the past several years.
This interior unit replacement cost $11,950 and is only % of a system (the other component being the exterior
unit). Replacing an entire 10-ton Sanctuary unit will likely cost approximately $30,000. The smaller units in the
other areas of the Church will be less but still much more than historically. Replacing all 9 systems will likely cost
in excess of $150,000.

Electrical System. No major operational issues in 2024.

Our 2024 electrical bills are running 30% higher than 2023. Duke Power had an 8% increase in January, 2024 and
that explains a portion of the increase but not the majority of it. This is a material budget issue and needs
exploration and adjustments made to the thermostats, insulation, parking lot lights, etc. We have 9 separate
thermostats that are programmed separately. Each area is closed off and kept at a separate temperature.

Water and sewer systems/plumbing. The external sewer pumps and holding tank were replaced in 2018. We had
no issues with the system in 2024.
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In December of 2023, we had a major leak in the external water line which supplies water to the Church. This line
runs underground from the WT Harris highway to the Church. It is made of PVC. The PVC pipe developed a crack
fairly close to the church and water was noticed in the parking lot. These types of leaks are difficult to locate
because water can surface at a location not near the broken pipe. B&G members and another company tried to
find the leak by hand digging with no success and we then hired a company with a backhoe to dig and find the
leak. The pipe was repaired.

We had a leaking toilet and leaking shut-off valve in the men’s bathroom. The shut-off valve was repaired by a
plumber and the toilet leak was repaired by B&G.

We did not perform an annual preventative “jetting” of the sewer line in 2024. This is a best practice but we
decided to forego it because the system appears to be working well. The funds have been requested in the 2025
budget and if approved, the line will be jetted next year. Jetting consists of sending high pressure water through
the sewer line, clearing out any debris. We believe this is necessary because we have a “gravity drop” type sewer
line that travels from the church to the holding tank in the woods. We believe our line has a “belly” in it, a low
point due to settling, which can slow the line down and is a further reason for the annual jetting.

Chairs. In late 2023, Fred & Dawn Robinson donated gently used chairs for the large conference room. These
“new” chairs are in much better shape that what we had and we are happy to have them. We donated the old
red ones that were in that room to a seed church and they were very happy to have received them.

The brown chairs used throughout the church are in poor condition with chipping paint on the frames and stains
on the seats. Currently there are no funds available for chair replacement as this would be a major expense but
B&G did want to note the condition of these chairs for future consideration.

The “chair” closet bi-fold doors were accidentally hit and knocked off the track several times during the year. We
hope a recent repair with adjustments will keep them in place.

Paint/Walls/Doors/Rooms. The interior paint is in good shape. During 2023, we had the kitchen, nursery, toddler
room and adjoining bathroom, the gathering room, pastor’s office, hallways and door frames professionally
painted. Interior touch up paint in several rooms was done in 2024.

Anti-glare film was applied by B&G to three Sanctuary windows due to an issue with glare encountered by the
musicians.

Two interior door closers which were leaking hydraulic fluid were repaired and reinstalled by B&G.

The room across from the lady’s bathroom was converted into a conference room and the room behind the
executive assistant’s office was converted into an admin storage room.

Water-stained ceiling tiles were replaced and dead bugs were removed from the light fixtures.
The pews were cleaned with lint rollers and candle wax was removed.

Floors. In general, the church floors are in average condition. All of the floors, except for the large conference
room, are vinyl floor tiles. Some of the tiles are loose, cracked and discolored. We cannot find any replacement
tiles for the tile in the original portion of the building. We do have replacement tiles for the addition portion of
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the building. The tiles in the original part of the building are 25 years old and are most likely nearing the end of
their lifespan.

In 2023, Consistory approved utilizing a portion of the Maintenance Reserve funds to strip and wax the floors and
this was completed in October, 2023. This will improve the floor’s longevity but will not give the floors new life.

We have one room which is carpeted (the large conference room) and have rugs around the church. All of these
need to be cleaned on a regular basis. The large conference room gets dirty quickly due to food and coffee stains.

Appliances. In early 2024, the kitchen refrigerator stopped working. Some minor analysis was performed by B&G
and it was decided to replace it with a gently used refrigerator donated by a member. Unfortunately, the donated
refrigerator had an issue with the ice maker freezing up. This was temporarily resolved by frequent defrosting
and then the ice maker component was replaced with a newer model that hopefully will not have this “freeze up”
issue. The old refrigerator was taken by B&G on a trailer to the Mecklenburg recycle station.

Pest Control. We utilize Orkin on a regular basis to treat the church for pests. We have attempted to reduce the
frequency of the treatments but have not had good success with a longer timeframe between treatments.

Security system. Additional security cameras were added in 2024. A bad security sensor on the “playground”
exterior door was replaced and batteries were replaced.

Inspections. We had a fire marshal inspection late in 2023 but have not had one in 2024. The items cited in the
2023 report were fixed. In 2024, backflow preventers (we have 2) inspection completed — passed, no issues.
Annual fire extinguisher inspections completed — one extinguisher replaced due to age

GROUNDS

Detention Ponds. We continued our contract in 2024 with Foster Lake to maintain and mow the two detention
ponds. The ponds were inspected by the County in 2024 (during a seasonally wet time of the year) and both
failed the inspection due to vegetation in the ponds that was higher than the 4 — 6 inches specified by the County
requirements. Foster stepped in and communicated with the inspector, mowed the ponds, provided pictures to
the Inspector and the issue was resolved.

Memorial Garden, Arbor, Labyrinth and Trails. The Memorial Garden was maintained
during 2024. Bench cleaning and re-staining and moss/mold removal on the bricks and new
plantings were done. New mulch was spread and new engraved bricks were installed.
Sadly, many of the benches have developed holes in the wooden portion due to either
birds, insects or another type of animal chewing on the wood. B&G has no solution to this
issue at this time. We are hoping the new layer of stain will deter the critters. A ramp was
installed B&G, in partnership with the Safety & Accessibility Team, from the curb to the

Memorial Garden brick walkway allowing people with mobility issues to use the ramp for
access to the garden areas from the parking lot.
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One of the major trails was worked on during 2024 by B&G and dead trees and vines were removed and logs put
down to better mark the trail. Weed eating and RoundUp has been completed. A bridge on this trail is currently
under repair. Other trails need the same work.

Gutters/Drainage. We still have issues with exterior rainwater drainage. The good news is that the drainage
issues on the east side of the Church were resolved in 2024. Work done included cleaning the gutters and
downspouts, replacing a portion of the underground pipe that had crepe myrtle roots in it, having holes drilled in
the curb and connecting our underground pipes to these holes. All of this work except for the hole drilling, was
completed by B&G at minimal cost.

Drainage issues still remain on the south side of the Church. During some heavy rainstorms, water enters the
Church under the “admin exterior door” and under the exterior Sanctuary door closest to the external granite
bench. Solutions have been discussed for both areas and member labor is needed to perform this work.

Beds, Shrubs, Playground Areas and Grass. All shrubs in the beds around the church were trimmed in 2024 by
B&G. The two playground areas received extensive work in 2023 and thus no work other than weed pulling was
performed in 2024. The work done in 2023 appears to have stopped the flooding/water pooling issue in the swing
set area. The playground received two gently used free items in 2024 from a school which was relocating. The
items were a toddler seesaw and a playhouse that matches our existing larger playhouse. Both items were
transported, cleaned and reinstalled by B&G.

Round Up 365 was used in the parking lot to prevent weeds from growing up through the cracks. The zoysia grass
on the south side of the church was kept free of weeds and was fertilized once and also treated with a weed pre-
emergent. The area that was dug up due to the water main leak was tilled and smoothed and sowed with grass
seed.

We continue to utilize our existing lawn mowing service and our agreement with them is to mow approximately

every 10 days during the grass growing months.
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Irrigation System. The irrigation system was turned on in the spring. Issues were found and repaired: 2 broken
timers, 1 major leak in Zone 5, 1 leak in drip system on Memorial Garden.

Granite Bench. One leg of the granite bench on the south side of the Church was accidentally hit and this knocked
the horizontal bench off that leg. Two estimates were obtained, and a company hired completed the repair.

Cell Tower. We lease space to Crown Castle for the cell tower; this lease expires in 2047. We also leased a small
plot of adjacent land, at Crown Castle’s request, directly to Verizon. This Verizon lease expired in July, 2023 and
payments stopped at that time. In talking with Verizon, we learned they did not want to extend the lease and
upon research, we learned that there is Crown Castle equipment (a generator) on this “Verizon” land.

After discussions with Crown Castle, they decided to move their equipment off this “Verizon” land and return the
land to the Church. Crown had moved the fence, resurveyed the area, and new documentation is in process to
complete this contract ademdum. Crown Castle will pay the Church $700 per month starting with July, 2023
through the month the equipment is returned to the Church and will also pay the Church $10,000 for resolving
this issue. The total payment will be over $20,000 and should occur in the fourth quarter of 2024. Consistory will
decide the use of these funds, the bulk being considered for the Maintenance Reserve Fund.

Sheds. All three sheds are in fairly good shape. The large shed will need a new roof at some point in the not-too-
distant future. We, at times, have had a mice issue in the large shed and because of this, recommend that nothing
of value that mice like be kept in this shed.

Asphalt/Parking Lot/Sidewalks/Dumpster/Signs. The parking lot asphalt continues to erode due to the original
thinness of the asphalt and sub layer. At times, the traffic going to the cell tower damages the asphalt due to the
weight of the trucks/cranes but we had no damage in 2024.

In 2024, a sign in the parking lot was accidentally hit by the plumbers working on the water line leak. It was bent.
Members were able to restore the metal to the original shape and reinstall the sign using new bolts and cement.

Also in 2024, B&G adjusted and cemented a guard rail pillar that was leaning.

During 2024, the sidewalk leading into the external back doors became uneven. A company was hired to grind
the sidewalk and it is now not a tripping hazard.

Republic Services has offered a new 3-year contract for the refuse service that will save us around $60 per month.

The Welcome sign at the front of the church had an issue with rotten plywood backing. New wood, a fresh coat
of paint, and the Welcome sign has been put back in it’s prominent location.
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Vegetable Garden. Suzanne continued her efforts to grow blackberries. In order to prevent unsightly weeds
growing along the fence line, in 2024, free donated pavers were brought in to place on the ground under the
fence. This prevents weeds from growing in the fence and allows our lawnmower to mow close to the fence. The
fence was temporarily removed to set the pavers in place and will be reinstalled.

Median. The median was maintained during 2024 with the addition of some new perennials, summer vincas and
regular weed/dead foliage removal.

Trees. We continue to have some of our pine trees die, possibly due to the pine borer beetle. In early 2024, a
veral B&

large pine fell blocking access to the veggie shed. This tree was cut up using chainsaws by se G members

:b"

and the brush and logs moved to the woods.

Some uplimbing work was done by B&G to improve the view of the
Church from the highway. A dead tree near the Leyland cypresses
bordering the detention pond was cut down.

Trash was picked up around the grounds and fire ant mounds treated.

MAINTENANCE RESERVE

In 2023, B&G recommended to Consistory that the minimum Maintenance Reserve level be established at
$20,000 and Consistory concurred. The year began with the Maintenance Reserve at approximately $20,000,
however, the HVAC expense and several other smaller expenses have decreased the balance to approximately
$8,000. No funds were accrued this year. The “cell tower” funds referenced in the cell tower section of the write-
up (page 6) which should be in excess of $20,000. $3,600 of these funds should be deposited into the operating
budget to replace cell tower revenue from an additional carrier that was budgeted for 2024 but did not
materialize. B&G recommends the remainder be deposited into the Maintenance Reserve; however, this is
Consistory’s ultimate decision.

With the new information on HVAC costs that was obtained in 2024 when one of the Sanctuary units broke, the
$20,000 Maintenance Reserve goal is likely too low. A new goal should be established that can cover several (if
not all) HVAC units.

With the current balance of approximately $8,000 and the need for a higher goal, the Maintenance Reserve is
currently in a poor financial condition.

Respectfully submitted,
Ann H. Watkins
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Communications Team Report

Long time Members of this Team include: Brian Hankins, Laura Hankins, Dominic Ciciollo, Eric Miner,
Terry Raley-Dennis, Sally Young and Dawn Simmons. New members of this team are Joy Decker, Cathy
Whitley, Dave Shimberg and Pam Shimberg.

Your Communication Team has a wide area of responsibilities, including Information Technology (IT),
social media and the church website, as well as print materials such as fliers and posters. There are
several people hard at work behind the scenes, working to provide fresh and appealing communications
within our congregation and to increase our outreach to the wider community. Additionally, we work in
partnership with the all the other church ministry teams to advertise their events and gatherings
throughout the year.

This year we have resumed meeting monthly to think through our church's needs in this area. We had 3
priorities:

1. Church Website - identify what we wanted to change about the website and what kind of design help
we were looking for. Come up with an estimate of cost for website redesign in 2025

We are already well underway in this effort and have held several brainstorming sessions. Some of the
straightforward changes, such as making the link to the live stream more visible, have already been put
into effect. We are continuing to plan for additional revision in 2025, which may include an updated
church logo.

2. Church Software Program - the idea was to look at the software packages and services that we pay for
separately now and consider a church software program that could fulfill some / all of these functions so
that we could streamline everything / most everything into one package that is user friendly and offers
opportunities for the church community to engage with. The Communication Team utilizes many
software programs and online apps such as Flickr, Zoom, Subsplash, Dream Host and WordPress,
Constant Contact and Signup Genius, Vimeo, Google Workspace and Google Analytics.

We have not had the bandwidth to really dig into this but we have begun the survey process and will
continue working on this effort in 2025.

3. Annual Advertising Commitments - we want to use our budget wisely and position our ads to make
the most impact.

We placed an ad in Charlotte Pride magazine around the PRIDE parade event. You may soon see Holy
Covenant UCC ads within Queen City Nerve, an in-print and online publication.

In addition to the above, we have new colorful t-shirts which are a hit! And as part of our outreach for
Pride, we ordered mini hand-sanitizers imprinted with our church information.

30



Our thanks to Brian and Laura Hankins for putting in hours every week pulling together the slide deck,
running our audio/video livestream and recording, maintaining the website and generally being our go-
to IT expert!

Our thanks to Dawn Simmons for keeping everything running out of the office and connecting people for
the greater good. Your cheerfulness in the face of many demands makes our hearts lighter.

Respectfully submitted,
Joy Decker, Communications Team
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Endowment Team Report

Every year, the Endowment Team explores opportunities to support ministry in its myriad forms,
in our community and beyond. Some years, opportunities present themselves in unexpected
ways — and that was the case in 2024!

GRANTS
e Join the Movement Campaign for Racial Justice: $3,000
On behalf of Holy Covenant, the Endowment responded to the UCC’s national call for all
churches to support the Join the Movement Campaign for Racial Justice — an invitation to
demonstrate God’s love by partnering with others who are working for the common good
and answering God'’s call to be an antiracist church.
e Bright Stars: $3,500
A year-round program hosted at Greater Bethel AME Church, Bright Stars offers at-risk
students a place to have fun, develop character and leadership, and engage in activities that
support academic and STEAM growth. HCUCC's grant helped to fund summer camp
scholarships — but Bright Stars also offers after-school and holiday programming.
e Hurricane Helene recovery for UCC churches in western NC: $100,000
Consistory agreed with Endowment’s proposal to fund grants totaling up to $100,000 to
support churches and organizations in western North Carolina 1 as they seek to meet
community needs. Reaching out to UCC mountain churches, we found three require no
support; but three of our churches and partner organizations report significant need for
funding to support the new ministry made necessary by the storm’s devastating impact. In
October/November, the Endowment Team voted to award the following $20,000 grants —
o Land of the Sky UCC, Asheville
To support the needs of the church family and community
o High Country UCC, Vilas
To support the needs of the church family and community
o Circle of Mercy, Asheville
A grant restricted to use for Almost Home, a collaborative initiative to retrofit church and
unused parsonage spaces to return and host people in respite care and hospice care
who were relocated post-storm up to 200 miles away by Mission Hospital (HCA).
O Grace Covenant Presbyterian Church, Asheville
To assist with provision of goods, supplies, rent support, etc. to people still in great need.
Recommended by Pastor Chris, Kathi Smith and Lisa Cloninger (now living in Marshall)
o Land of the Sky UCC, Asheville
A grant restricted to use as seed money for the Long-Term Recovery Group of
Buncombe County — a collaborative initiative of community leaders working alongside
the NC VOAD and the American Red Cross to manage and address ongoing needs.

! The counties of the Western NC Association are expressly included in the Endowment Policy.



We remain in conversation with our UCC pastors in WNC to understand their evolving needs,
provide substantive support to trusted sources in the near term, and learn how we can continue
to contribute as the long road to recovery begins.

ENDOWMENT TEAM & POLICY UPDATE

In September, the Endowment Team added two new members. Gregg Walker and Mel
Andersen joined Alix Felsing, Carl Johnson and Cheri Lovell; the treasurer and pastor serve ex
officio. With a full complement in place, the Endowment Team began working on updating the
endowment and gift acceptance policies to better reflect the church, current endowment
practices, and related needs and opportunities since the last policy update in 2018. The
Endowment Team will present a draft to Consistory for its review; then upon Consistory’s
acceptance, Endowment will provide an opportunity for all members of the congregation to
review the policies and offer input before a final version is proposed for a congregational vote in
the new year.

ENDOWMENT INVESTMENT

e The value of HC's overall portfolio stands at approximately $1,765,800

e As of October 23, the endowment held funds of $1,435,819 in the Fidelity Balanced Fund
(FBALX) — a single fund managed to maintain the target ratio of 60-65% equities (stock)
and 35-40% fixed income (bonds) described in the endowment policy. Led by a strong stock
market, the portfolio saw an increase in value of over $200,000 year-to-date (YTD), with a
YTD return of 15.34%, and a one-year total return of 26.72%.

e As announced to the congregation in the spring, Consistory voted overwhelmingly to
allocate a portion of the endowment’s fixed-income portfolio to a mortgage loan to Pastor
Chris and his family, permitting them to acquire suitable housing in one of the most
expensive housing markets in the country. The decision, made after months of conversation
and discussion, lives up to the endowment’s goal of supporting new ministry while
maintaining a reasonable rate of return over time on our fixed-income portfolio.

e Even with the transfer of funds out of Fidelity to fund the mortgage, HC’s portfolio at Fidelity
as of 9-30-2024 maintained a value in excess of its value at the same time last year.

e With the endowment holding a portion of its fixed-income portfolio outside Fidelity, the
Endowment Team rebalanced the endowment’s investments at Fidelity in order to maintain
our overall portfolio target ratio of 60% equities and 40% fixed income. Following
recommendations from Fidelity investment advisors, the Endowment Team selected the
following funds and allocations —

o Equities Fidelity Contrafund (FCNTX) $ 1,059,500 60.0%
o Fixed-Income Fidelity Total Bond Fund (FTBFX) $ 376,300 21.3%*
* the additional 18.7% is invested in the fixed-income mortgage



https://fundresearch.fidelity.com/mutual-funds/summary/316071109
https://fundresearch.fidelity.com/mutual-funds/summary/31617K881

The Endowment Team will review the portfolio balance at least semi-annually, transferring
funds (including cash from monthly mortgage payments) as needed to maintain an overall
ratio of approximately 60/40 (+5).

ENDOWMENT SPENDING

To ensure HC’s ability to maintain a robust grant-making program, the endowment policy bases
annual distributions on a rolling average balance over the past 12 quarters (three years), which
accounts for fund balance fluctuations over time. This year, our rolling average includes both our
lowest and highest value years! From this figure, we calculate a standard 3-5% draw to use for
grant funding each year.

With a three-year rolling average balance of $1,470,085 as of September 30, a standard 3-5%
distribution rate (based on total return) provides $44-73,000/year for distribution. For
perspective: distributions up to 7% are within the “reasonable” range ($104,594 for 2024
grants), and private and higher ed foundations are generally required by law to distribute 5% of
their value each year.

As we note each year, the HC endowment is invested “in perpetuity” — unlike someone
planning for retirement, the church doesn’t have an “end time” when funds must be available.
HC therefore maintains a policy of long-term investment that holds an appropriate portfolio
through market fluctuations and makes distributions based on total return.

Respectfully submitted,
Cheri Lovell, Team Chair
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Capital Fund Team Report
Capital Fund Team Report Committee Members: Martha Bomely, Treasurer, Diane Neese

The HCUCC Building (Capital) Fund serves to finance permanent structures and improvements for our
church’s property, the latest being the addition completed in 2009. Plans for the addition began in 2006,
followed by the Building for Ministry Capital Campaign in 2007 with construction of the new wing being
completed in 2009. Not in the original plans was the driveway paving work which was also completed in
early 2009 with funds pledged/paid outside of the Capital Campaign.

Beginning in January 2013, we began making the loan payments entirely from Building Fund Campaign
contributions rather than 50/50 from operating and capital as was done previously. This means that the
entire loan payment ($46,728/year total) is now paid from pledges specifically to the Building Fund as
the operating fund no longer provides 50% of the payment. To that end, we are very pleased to report
that to date, we have received pledges of $40,300.00 from 38 pledgers for 2025.

A recurring theme of past Capital Fund reports has been our ability to continue to improve upon our loan terms
as rates have declined, and in 2016 we were able to refinance to a lower loan rate. For background, our
mortgage on the addition closed in 2009 for $825,000 which included indebtedness of $168,000 remaining
from the acquisition of the land and construction loan for the main church building years ago. Our mortgage
rate was 6 7/8% on a 30-year amortization which equated to a loan payment of $5,167/month. The loan had a
5-year balloon maturing on June 1, 2014. In August 2011, we were able to take advantage of then historically
low mortgage rates, and lock in a longer term while retaining the flexibility to make additional principal
paydowns, via a $650,000 loan with BB&T, our local bank which manages our church checking and savings
accounts. This loan refinanced all of our existing debt at a fixed rate of 5.75% for a 10-year term on a 20-year
amortization, equating to payments of $4,563.54/month.

In December 2012, as rates continued to trend downward, we were able to lock in an even lower rate of
4.75% and a monthly payment of $3,920.10, while the maturity date remained unchanged at September
10, 2021. The charge for this rate change was only $3,500, which was able to be recouped in lower
interest costs in less than a year. The loan had a moderate prepayment penalty until August 2016, but
once this was no longer applicable, we again took the opportunity to review the loan terms. Given that
rates were still near historical lows, but seemingly beginning to trend upward the past few years,
starting in late 2016, we explored the possibility of establishing new loan terms with the desire to obtain
a fully amortizing loan if possible (meaning that when the loan matures, it would be paid in full rather
than having a “balloon” payment due).

We were able to successfully obtain a $376,504.14, 10 year, fully amortizing loan at a rate of 4.39% that
matures on May 25, 2027 (current balance is $98,376.57). As a result of the lower rate, even though the
loan will be paid off sooner than the prior loan, our monthly payment actually went down slightly to
$3,894. In April of 2020, we were able to negotiate a loan modification at the nominal cost of $208 to
lower our rate to 3.89 % on our existing loan due to be paid off on May 25, 2027. We are applying our
savings of $144.75 each month, towards our principle amount due.

God has truly blessed our church with many generous members and friends. Thanks to all who can
continue to contribute to our Building Fund to help our church pay down this debt which was incurred
when we expanded our building facilities. Each pledge made to the Capital Fund allows our church to
move closer to becoming debt free, which will free up almost $47,000/year in required debt repayment.
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Just think of all the ways these funds will be lovingly be put to use to further our church’s mission,
ministry and outreach programs!

Respectfully submitted,
Martha Bomely, Treasurer

Founded in 1916, we are an Open & Affirming (LGBTQ+), anti-racist, and
justice seeking church that is part of the greater United Church of Christ.

36



Budget & Finance Report

Pledge Recap 2016 thru 2025

HOLY COVENANT UNITED CHURCH OF CHRIST
asof 11/13/2024 for 2025

PLEDGE RECAP--2016 THRU 2025

General Fund Pledges Building Fund Pledges
Total Amount # " ave Total Amount # " avg
2025 § 135,714 54 $ 2513 § 40,300 38 $ 1,081
2024 $ 140,378 58 i 2420 $ 36,826 33 s 1118
2023 $ 141,306 50 s 2898  $ 33,945 28 s 1212
2022 $ 146,924 53 s 2772 § 39,610 35 s 1132
2021 3 148 682 56 & 2655 § 39,270 29 i 1,354
2020 3 157,039 58 € 2708 % 45172 34 i 1,329
2019 3 188,960 67 ’s 2820 & 50,050 30 & 1,668
2018 3 195 180 71 g 2749 5 55.070 39 i 1412
2017 3 190,280 67 f: 2840 5 49,350 30 & 1,645
2016 5 179 250 65 i 2758 5 54 554 33 i 1,653
* Original Cornerstone Loan was approximately $730,000 financed in Spring 2008 at 6.75% five year balloon. $5,100 monthly
payment




2025 Proposed Budget Summary

2025 BUDGET

GENERAL/OPERATING FUND:
INCOME:
1 ientified Giving

i 2 Loose Cash

" 3 Total General Fund Giving

[ 4 Tower Income

Rental Income

Tax Rebate Income

General Fund Reserve Income
Accessibilty & Safety Income

9 General Fund Carryowver from 2024

10 Total Undesignated GF Income

11 Designated Funds Received:

12 Michael Brooks Scholarghip

13 Sandwich Ministry

(14 Mission and Justice

15 special Offerings - Direct to General Fund
16 Total Designated Funds Received

17 TOTAL GEN/OPERATING INCOME
18 EXPEMSE:

19 Worship
-

20 Communications

21 Christian Ed & Development

I

22 Inclusion and Qutreach

23 Miz=ion and Justice

I

24  Buidings and Grounds

-

25  Administration

-

4
26 TOTAL GEN/OPERATING EXPENSE

-

27 MET GAIN(LOS55) TOTAL GEN/OP FD

HOLY COVENANT UNITED CHURCH OF CHRIST

2025 PROPOSED

BUDGET

175,700
3,000

178,700
67,100
1,500
2,500
17,500

5,000

93,600

2,000
500
3,000
6,000
11,500

283,800

26,850
2,000
4,000
1,800

14,350

54,500

180,300

283,800

0
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2025 Proposed Budget Detail, p. 1 of 3

September September Best Fropose
Operating Account Total YTD Annualized Estimate d Total 2025
2024 Plan 2024 2024 2024 202% Plan Notes
H104100 - Operating Income-General Fund
1 Identified Giving Pledges 140,600 a3 124,961 136,000 138,700 was Pledae Goal of 140,000
2 Identified Giving Unpledged 28,000 39,802 53,202 50,519 40,000 w'az 60,000
3 H104101 - Subtotal Identified Giving 165,600 133,380 177847 186,513 178,700
4 H104102 - Loose OFfering 1,200 =] 2377 2400 2000 was $2,400; 4th quarter is higher
5 H104104 - Tower Income 71100 50,326 E7.101 E7.100 E7.100
& HI04106 - Pastoral Settlement Grant Revenue 1] 1,820 16,7E0 11,220 1]
¥ H104110 - Rental Income 1,200 340 1263 1,000 1500 Ourside Fentals; was $1,200
8 H104115 - Taz Rebate Income 3,000 1724 2,299 1724 2500
9 H104124 - Accessibility & Safety Income i} 435 EE4 445 1} |
10 H104123 - Maintenance Reserve Income 1] 1,950 15,933 11,950 0
11 H104125 - Discretionary Reserve Income 5,000 4,220 BEZT 4,220 a
12 General Fund Carryouver 7200 1] 1} 5,000 From Operating Funds at Year End in 24
£2,000 for Building Fund; All from

14 H105011 - 2020 General Fund Reserves 13,5600 0 1] 17,500 General Fund Reserves balance
1% Total HI04100 - Operating Income-General Fund 273,800 i 216,646 288,881 287,231 272,200
16 H104600 - Special Funds Income
17 H104630 - Special Funds Direct to General 3,500 7512 10,017 2,000 E,000
18 H104640 - Michael G. Brook Scholarship 2000 4174 5,565 4,174 Zoa
19 H104639 - Designated -
20 H10507% - Missions & Justice Income ] 3,550 4467 4500 3,000
21 H105079 - Racial Justice & Equity Hevenue 0 3,949 b,2E0 200 a
22 H105107 - Sandwich Ministry Income 0 234 3z 360 BO0 ‘'was 300
23 H10510% - LGBTQ Ministries 1] 2177 2403 2,100 0
24 Total HID4699 - Designated 1] 3,710 12,947 12,260 3,500
25 Total HID4600 - Special Funds Income 5,500 21,297 28529 24424 1,500
26 H104800 - Interest Income 1} 1] - 1} 0
27 Total Income 273,300 228,043 ekl 31655 283800
28 AZ10000 - Worship
23 H206100 - Special Worship Events 200 a a i} 0 Fequested 300
30 H206500 - Music Program 1,600 1170 1560 1600 1400
3 HZ208000 - Worship SupplylAesthetics 300 333} 273 400 500
33 H208205 - Accompanist [Sub) Ta0 25 a3 7O B0 #1580 per Sunday for substitute [5)
35 H208240 - Director of Music - Salary 22,700 17,302 23071 23,071 23,800 <3 Increase
37 Total AZ10001 - Worship 26,250 i 13,153 il 25,537 26,321 i 26,850
38
33 Communications
10 H208010 - Audiol!Y¥ideo!Media 300 EE 1207 1,300 1,000
4 H408503 - Advertising and Marketing 1500 280 333 1500 GO0 Was #1500
42 HE085032 - Social Media G500 356 475 s00 800 ‘website Febuild Meeds to Be Addreszed
43 Total AZ50000 - Communications 2,900 1,588 2118 3300 Z,0o0
+H
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2025 Proposed Budget Detail, p. 2 of 3

EIUUUUY - Dhnskbian Eddecshion & Dee

H36100 - ‘faiich Eveats L] 1] 0 1] Ko
HANR150 - Foukk Church Camp Sohodss Esp n 1] n 1] 0 LS00 ioth Gt hor Ferseis
HI06175 - FMichasd &. Brouks Schol Empeaas 200D LR HE ] 2000 AR mace n o2
H315:309 - Chiiscian Ed Fragramming Tao 2T IR Al 200 W £
PChlldeare s oiks 12 Hispet Sun B
HEIENN - [hald are Fagrnd 150 ERE]] L 17 TN B2 e Was HLES)
H134001 - Child Caw Supplivs 1] L3 & 57 1o
Tnksl SIOOO00 - C3aexkimn | Sscsiiomn & Dlee 410 b1k FAI &40 L ELu]
BAIIIIT - Incluzicn and Outiesch
HAXINOD - Mbeambeta DeewedOpmicnn Lol . 28 E- U BI0 W k]
I - Church Fliebeak 1] il 1] ] Il NlesdeinlleSddienned
HA438100 - lnieach Dulvach-Hospivaliy =i 1] = EEa | &3 G0 ez fE
HADG100 - Gandwioh Mistsary HCIACC L] kg A2 pL TID Request was U500
Total A430000 - lnclision and Dutivech 1210 Em " 1% b ] 1&ID
AFA00010 - M =S 0w el sy | ]
HAOA0 80 - OC e (1] [ £naa 51 S 1 1]
HSHOZ0 - Ocher Cosribusons (NINDDGEHS. ) 1m0 & B k-t S0 2010
HAN040 - Gammiunibg Oukneasi 2.0 L]l EATR 5.7 HIn ] LEE T, £3000FIT iequestad
HE0A0#1 - LEGATH Minichii=s o prl EREL] 2 he O Iredudedin Cemmunty Dairesch
HEIAOTE - Rasial Justice k Equitg Esp o] 4,8 Lol | =] IRI0 ‘woes G500
HANNA0 - Fdeckienbam,g Minishiss L] m TN a1 0 W g2
HS0A0490 - AITI - 1] i} . Ay, 1 0 IredudedinCommunity Dutresch
HISHOEE - Westein NG Assopiatan | re 7 N 10
Tustal ASHIII00 - Miivn sl Setice e 158 | T ans 14,350
AG10007 - Buibliegs sl Grounds | I .
HIERFINN - Uil ia2 and recuming
HEDS#A - Elucicity 1,10 o2, D0 AT %ol 330 Vi dweciw by Dhubow E vy
HEDSME - Telephone and Inveaner 2EID I ek k- 1t 2A10 Wi kzam
[RIHIH] =] !inli'.llrII! 1410 1, LIE] et e | I | 124000
HEDS I - W atui Rl 0 ER | < il 1200 Lews avigdionintheFalk Was 57000
HEDSZO0 - Janlvarial AEID 1.5 ERID BENT SRID FT0 pi R
HEIEEHT - s | gp-Liahility & Sfruchose 1R [Ty 10,0420 LI 1.
Total HEEEDD - Liasies aid recuiming 8 A0 F37a E Rk o B3 #3400
HERRIED - Blaintenance
HEDHODE - Paper Sepplisx i fin s il o
HEDBETE - Lawa Moy e 250 00 F00 1mn
HEDE200 - Ory Fond Maintemansge A510 84 AT 2] 1210
HEO8251 - Building fMumienance i 15 i i 1510 ax g0
HEDBRZGZ - Giowieds Blaintenanie Ea ) = T a0l FID W fEN)
HENAZED - Saewer Massd & Hepair 1ain w2 203 ol 1m0 Wil Bedetingin 2089
HEDS254 - HY AL Baint & Fepair 1300 105 g 1401 1410
HEDBELT - Wasoe Managemant [yl 1% RS 1 )2 IR0 neswoanirsealin S02d
HENA2TN - Pexsk Canbal an | QALLH LHa mn
1= b e Tl b Hisnd g o
HEDS275 - Lingpdl smaeedl Blaintenance o 1] . ] 0 Spendng Asquires BGG Appross by Vo
Toaal HEREIED - Mainrenanoe Fial0 00 Hats 13, K2 HEI0
Tutal ABIIGI) - Bulidegy smed Eiounds SEND al e GIAE0 [rERIE 54 510
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2025 Proposed Budget Detail, p. 3 of 3

Celltower Crown Castle Flot Funding
94 HGE09259 - Maintenance Reserve 400 12,784 17,045 12,784 0 Anticipated in 2024
(95
?!B HE09450 - Accessability & Safety 0 442 [ 42 0
(a7
?ls ABD0010 - Administration - Pastor
rﬁﬂ H207000 - Pulpit Supply and Honorarium 1.200 400 B33 EO0 1,200 4200 per honorarium ¥ & Sundays
'l'lll] H208506 - Settled Pastor Grant Expense 1} 11,820 18,760 1,820 a
i1 H208400 - Pastoral Reimbursement 3200 1F07 2,276 2,300 2,200 wasz £2B00
46,000 over 42 months from Januany
2025; Lilly Foundation Grant;Mo Mortgage,
LLLFS Sabbatical Accrual For Church and Pastor 0 1} - 0 0 in 2022
oz Total AR00010 - Administration - Pastor 5,000 13,927 18,5669 4,720 3500
LLIE] H205000 - Admin P aygroll Ezpenses
(LLE H205001 - Payroll Processing 150 148 197 200 200 H&R Block does this For Free;intuit
(LI H205110 - Healthcare Insurance Expense 28,600 21,483 28,644 28,644 30,700
o7 H205112 - Minister Life & Disability Ins 1,000 T3z 476 376 1,000
LLLE H#05112 Minister Dental & Eye Insurance 1500 1,185 1,580 1580 1,500 Confirmed for 2025
(LIE] H205114 - Minister Pension 3,100 E825 4,100 3,100 9400 143 of Salary and Housing
110 HE05221 - Minister Salary 33,800 27,361 36481 37,000 3200 FHincreaze
m H#05222 - Minister Housing 30,000 21616 28821 28,000 28,800 3increase
112 Contribution 1,200 i - 1] 0
113 H80524 - Minister 55&Medicare OFfset 5,000 4730 4,973 &,000 5100 Salary « Housing times 766
114 H205226 - Exec Assistant Pagroll 43400 J3EN 44 841 44,400 46,700 3 increase
115 H205227 - Exec Asst Insurance Stipend 3,000 2,260 3,000 3,000 3,000
116 H205228 - Exec Asst Overtime 200 BEE T4 oo 500 Easter i Christmas Activities; Was $700
17 H#05300 - Employer’s FICA 5,100 4173 5572 5,540 5,400 Childcare+DawnsJon 5765
1% H#05350 - Ins Exp-Workers Comp 1500 [700) [700] 700 1,200 whas $1,500
113 Total HEO5000 - Admin Payroll Ezpenses 163,550 122,996 164,228 163,440 170,600
2o H202000 - Admin Supplies & Operations
121 H207000 - Bank Service Charges 00 a2z 1229 1200 00 Faypal and Subsplash Fees
22 H#08051 - Copier Supplies 1400 Too 933 1,000 800 was $1,000
nzz H208080 - Postage E00 337 443 500 400 wias $500
24 H208081 - Church & OFfice Supply 1,100 230 1107 1,100 1000 whas $1,100
25 H20%161 - Copier Lease Expense 1,200 1460 1947 1,200 1,800
26 H208300 - Other TraveliMileage Reimbursemi 200 1} - 0 100
27y H#08301 - Continuing Ed-5taff 0 1] ET 50 0 whas $1,000
g H208450 - Conference Expense 500 G4 Tz 00 1100 | General Synod Conference ;was $1,200
29 H208502 - Computer Expense-software 200 104 124 00 00 'was $200
30 Total HEOB0DDD - Admin Supplies & Operations .500 4,457 5,343 5,550 E.200
131 Total AB00001 - Administration 175,360 141,380 128,740 184,010 180,200
134 Total Expense 274,300 243,486 332881 316,742 283,800
135 Net Income [0) [11.443) [15.491) [5.087) L]
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